


SECURITY INSTRUCTIONS

1. This report is classified to protect information revealing operational
capebilities of US military forces, Information contained herein will be
digseninated only to those agencies and personnel vhose official duties

specifically require access to the report.

2, Tre infowmation contained in this document is disseminated on a

3. This document contains information affecting the national defenss of
the United States within the rﬁeéning of the Espiun&ge Lews, Title 18,
USC, Sections 793 and 794, The transmission or revelation of infozmation

censeined herein, in any manner, to an unsuthorized person is prohibited
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4. Perpreduction of this docwment in whole or in part without the psrmission

of =2 Joint Chicfs of Staff, Deputy Dirvector J-3, SACSA, is prohibited,
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COMMANDER'S COMMENTS

1. ' This is a report of the salient facts con.ceming the planning,
training, and conduct of the Son Tay Search and Rescue Operation. The
oparation was extramely corplex, and it is believed important to view'
spzeific facets in the context of the overall Operatlon. hence, it was
necessary to limit the Part 1 narrative of the facts and c.o;m:e_nts to
consumzbla proportions. It should be noted, however, that the
ceptionzlly cepable staff and forces involved in this operation
prodiced 2 infinite mumbar of concepts and ideas which were the real
fzbric of this, for the most part, pioneering endeavor. Sowe of these
idezs exorge in Parts I end II; others are evidenced in the raw data in
Part III, l!o..:-ver, only those who lived with the pperation on a daily

pzsis crn fully apprecizte the ingenuity, imagination, judgmsnts, and

¢acisions vhich vare fimdamental to the success of the operation. '

2. 1 cmnmegquivocally state that, othar thun the absence of prisoners

-

at the exicctive, thers ware no major surprises in the operation.
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icn #nd national intelligence agencies' assessments of enemy tapa-
bilitiez and reaction were the basis for the concept of opafations.
end, considering the lack of precedent for this type of operation, were
highly zccurate. The initial judgrent thet we could get to the objective
safely zad probably umdetected proved valid, The air and grbund divar-
sicns vworked as expacted, Each element of the force had vital tasks to

perfomm, and each performed admirably.

3. Ths ground {force's missi.oﬁ was the important one of conducting the
30-zinute alssion on the groimd at Son Tay, This required extensive
training with every facet of the operation exercised more than 170 times.
Every conceivabls contingency was provided for and exercised. Each men

Intw procisely what his task was under cach contingency and was an expert
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n Rin avex - frem the depolition specialist to the radio operator. ‘e

r2pid wnd smeoth transition to an altermate plan at the objective tosti-
fics to shility of the force to adapt tu varying conditions. Jmovations
wers pede in equiprent, pmcc’zd ires, and tactics. The capability was
evelonsd to enter cell blocks regardles$ of degree of security or
harirzss of construction. Night viewing devices were obtained to provide
maximim visibility for the rozd block elements. A night firing optic was
cbiained from cenmercizl sources which was adaptid to the weapons and
inzreesed night fiving ei—‘feﬁtiveness threefold. The commications gear
and procedurgs usre specially adapted to provide dcpsnd;ahle comrand aad
control on the grownd, Redundency in communicetions was considered
essentizl and provided, The extensive joint training with the helicop.ter
ard A-1 elements assured é closely knit team which was essential to

urvival and extremely cffective.

4, T2 task of the oir element was infinitely complex. The overall
success of the entire operation was dependent on the capability of this

element of the force to perform its assigned task. Basically, the tusk

was o Transport the asssult force to the objective area undetected,

-

pratoct it vhile there, then retumn it - and hopefvlly = large nunher of
Plas - to 2 plannad recovery base.  The total mission time from lawnch to
recovary wes approximately five and-one-half hours with 30 minutes of

holding while the troops were on the ground in North Vietnam. Over onz

higydral

1
nrimary mission and support aivcraft, operating from seven bases
nd throe aivcraft carviers, participated in tho eperation. While in

Tetrospst it might appear that excessive forces and resources were

comittzd to the operelion, it should be noted that we were successful

ret oniy in vhat sias dons but what could have been done if necessary.
Uniir the conlitions that were generated in North Vietnam during the

Ao,

tpiraticy, it woeeld have bsen possible to respond successfully to most

[




con .‘ei_;:"-.h‘.e ‘erergencizs,  Our training emphasized mony alternative

courses of actien, Indzad, as much effort went into planning and training
for cz2roancies and unforeseen cirvcumstances as was expended in the planned
concept.  The flying training began on 20 August 1970 and terminated on

& Novemner 1970, The training involved unor?;hodmc [ormations of HH-53s,

, WH-1H, ~130, and A-1s, Innovative tectics and procedures were -

tested, "Short-cut" procedures were undertaken at my discretion hecauss

tire did not parmit follc-»lncr accepted 1cuulatory procedures. Extremely

closz supsrvision was \.\"I’ClSLd and a completely safe program restlted,

& ovsT 1,000 hours of incident-free flying training conducted primarily

at nignt wdar near combat conditions attests to ‘the highly professional

sty censTions approach of the operations staff end aircrows. The
ferrpuing was nale possible only by resting broad latitude and deciaion

ty with tiw Cormandsr of the JCIG.  Such a precedure is considarad

seund sl gpzestionally feasible when the luxury of using select aircress

riopE, G supITvisery persennzl is provided,

*

iversionary actions performed by Carrier Task Force 77 were vital
to the zvorall success of the mission. The results of this effort were
grectic s forescen éu ring the planning phase, | 1t cavsed the enemy
iiznze authorities to split their attention and concern thereby contri-

tutiry greatly to the confusion and chaos which resulted. In short, it
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zny thz cnosy the option of concentrating his attention to our

T o

2o znd primary misslon.  The timing of the Navy diversion was precisely -
azeoiling to plan,  The US Navy planning and mission execution was superb
in every respect. 1 am doeply grateful for the wholohearted and

:ntrieingtic support received from the Commander of Carrier Task Foree 77.

6. ‘itz timely, repid, dependuble, and completely respansive airlift

providsd to deploy the Task Group from Eglin AFB, Florida, te Southeast




Asiz ard roium under exacting conditions designed to satisfy seccurity
requivensnts cor:tribu'ted greatly to overail success, The support and
ceoperation from the (ONUS major Air Force and Avmy conmands were
conpletely responsive to JCIG requirements. The resources, support, and
guidance provided by CINCPAC, both persomally and th‘mugh his subordinate
coimaniaTs, were indispensable. Reliance was especially he-+; on Se{renth

Air Yorce rescurces. Not only were the muverous basic rescurces provided,
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:1z0 plazed at my disposal were an extensive resexve capability and

alert forcoe should they be required.

7. #s Commonder of the JCTG, 1 emphasized the importznce of a completely

joint and wni

ied approach to every facet of this complex cperation. In

act, this was viowed as essential and was insisted upon throughout the
plenning, training, employment, and report preparation, culminating in
2 vaiguz joint ceremany believed to be without precedent during which the

Bragz, horth Carclina, on 9 Decerber 1970,

8. Spmrific lessoms learnad were many but also, to 2 major oxtent,
parishable, It is unlikely thaet the environment experienced in North
Vietnzo on 21 Moverder 1970 will ever be duplicated, FPurther, it would

T uniise ©o projett concepts or tactics precisely tailored to that

e

fic situation into a differcnt enviromment. In general terrs, how-
cver, it is beliersed that the key aspects of the oporation were the
> a35e53mmt of enemy capabilities and the jmaginative amalgamation

of muswous state of the art capabilities into the unique concept employed.

the comnand arrangements that allowed the Task

Grosgy the: freedoa to develep optimized concepts for the situation at hand
Rt T L

avy gpproved by the Mationzl Comuond Authority, vested in COMICIG

Fo-nGoge authority and oprrational control over all forces with authority
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to ke 21l _tactical decisions from lawnch to recovery of the force.
This dogree of command prerogative is considered cssential for operations
th}w t

KL;:""/ Lpst e Q 7/7(#/#/2/
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T n:n Brigadier General, USAF .
Co:::w eT, Joint Contingency Task Group, JC5
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" FOREWOR

ihis Tepert is structurad in three parts. Part I is a condensed narrative
report on the oprration from inception to completion. Part TI includes
expandsl roports on various {acets of the eperation which are considered

to be of mujor significance. Fart I ds designed to provide more extensive
infermation to those individuals or agencies having intelligence or
cpuyaticonal roguiremsnts for this detailed information. Part 1Y is a
corilotion of & ctensive raw data such as verbatim text of commmications
recorded during the operation, debriefings, flight pluons, charts, and
other similar information. Part IIT exists in only one copy and the
volumincus data st be carefully researched and interpreted to be of

TABLE OF CONTENTS for Parts IT and TII is included as

Pars T of this roport is orgenized chronologically insbfar as possible.

FOWEVET, TNRITO WLTe ?‘_'.Zl'iy instances when na:wrcus .'.lCthnS otourred

simtaneowsly end, bucavse of the large numbear of elements involved, it
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o report all activities concurrently. ¥herefore, it is
igzzsted that the reader examine and rely on the TABLE OF CONTENTS as a

gride in placing portions of this report in the proper context.
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PART 1
"CONDENSED NARRATIVE REPORT

A, SMAY. A Joint Criefs of Staff (JCS) approved feasibility study
conducted during Juie and July 1970 concluded that it was possible and
proposed o concept to forcibly rescue an estimated 50-60 US prisoners of
war (PG4 being held in 2 canp on the outskirts of Son Tay, 23 miles
rortinwest of Hanoi, On 08 August 1970, a Joint Contingency Task Group
JUTG;: was fornsd reporting to the JC5 to prepare a pléﬁ,-trai.n the
force, nd conduct the operation. Planning was completed during the last
twe woeks of August, and training began on 20 August 1970 at Eglin A¥B, -

Flerica., Tha Army clemsnt was billeted at Eplin Auxiliary Field 3 and

was

corpssgd of 56 privary mission troops with an additional 47 alternate
and sipnort persennel, Tne Adr Foree element included twe C-1308, five
iti-33, onz HA-Z, end five A-1 aircrows drawn from CONUS ¢nd overseas units.

i, two Army U crews were attached to the air element, Alr-

Cenft oo

#2ft gnd waintenance support c‘;-uri.ng';--the training phase was provided by

, and Army CONUS wnits. Advance elements of the JCTG deployed to
#sln (SEA) in early November to coordinate theater forces

rrguired ov the opzration, The Task Group closed at Takhli RTAFE, Thailand,
o 17 Moverier.  On 20 Novesber, after three days of detailed briefings,
wireriws and the around force deployed to other baécs in Thailand where
heater airerait had bzen prepared for the mission. The mission vas
conducted &lost exactly as planned, and no losses of aircraft or persoanel
were sustzired in the objective area. The POWs had been moved from the

Son Tay Prison prior to the opzration. No POWs were rescued.

B, BALGEDEND,  In mid-May 1970, Colonel George J. Iles and Colorel
Rudoalah €L eller, both assigned to the 1127¢h USAF Spacial Activity Squadron

{Hizadguarters Cormand), obtained intelligence indicating that US POSs were

being held in a casp on the outskirts of the city of Sen Tay, 23 miles
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sarthwast of Hanoi, This infonastion was provided to Brigadier Goneral

Jies T Allen, Director of Plans and Policy, DCS IO, Headquarters USAW,
wio coimissioned a cursory concopiuxl stinly of rescue passihilities and

pruseated the findings to Brigadier Cemeral Donwla-D. Biuckburn, Sjecinl

.4

Assistant for Counterinmsurgency and Special Activities (OACSA), JCS.

Ca 5 June 1970, Brigadier General Dlackium bricled the Joiat (hiels of
Stalff and recomended that an in-depth feasilility study be conmluctnd.

e JCS approved the study and, on 10 Juae 1970, SACSGA convened & 12w
study grovp  with representation fiain the Services wad JiLA. (Sce Uari 35,
Szction A, for 1listing of personnel participating in.the feasibilily
study.}) Colonel Noman !l Frislie, USAF, chaired the growy sad, ou 16 AJui;v
1270, briefed the JCS that a rescus cffort was considercd fez_nsibie ESIT

prosented an expanded concept of oparations. Tha JCS approved the cuacont

- zud directed corsencerent of decailed planning and u‘ainin;;..- O & Avgust, -
a Joint Contlngeﬁcy Task Group (JCIG) was fonned uader the S0 with SACSA .
s the Office of Primaay Responsibility. Brigadier Geuerul Leldy J. Maaor,
Comander, USAT Spzeinl Opcr:n;t:ionjé Yorce (507), Iplin AR, Flocida, v

designatad Co:.-m:z:l;ds:r an:l‘ Coleiiel Artlas D). Simons, USA, J -'ﬁ, XIS Al
Coips, Fort Braggé, North Carolina, was sssigaed as Doty Cosmades of s

Task Group,

C. INTELLIGENCE: - o
I

1. Mamning Phasc:

o st

US Aniy Pacific (USARPAC)




avited additional. backgrowd information primarily obtained from cnemy
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PCW interregations.

. Toth SR-71 and drone (low altitudes) n":sourccs WeTe pmgranmd.
to ehiain aerial photography of the objective, the surrounding arca, and
the tcatative route. Primary emphasis was initially placed on drone
covsrags as large scale photography was desived for POW verification end

positive ideatification of enemy order of battle. [

The drone cffort was teminated on 28 October 197’(l -

{3
(i

d. Photo interpretation of SR71 and drome missions during the
plasning stages reverledne major changes to the military instailations
threazhout the objective area. : !\n Early Waming/Ground Control Intercept
(E5/CGLT) training site was identified approximately 3 M south southsost
of th: ohjcctive and an increase in truck/vehicle activity was noted in
the aren sonth and west of the objective. This increase was attributed to
an apprzeat increase in driver training activity and lan incroase-in water-
shed cc:”strol.ccn'stnlction snd harvesting operations. No incCrease or

3 P R
drmifizant

zant yedeployment of surface-to-air missiles (SAM), antiaircraft
ploy ,

artillery (AAA), or ground or 2ir forces which would adversely affect the

epsTation was identified.

. g. Changes in the activity level at the objective area were
datected on photographic coverage during this pericd; hewever, other
intellinence satisfestorily explained these changes. ‘The activity level

]

appenred to docresse as noted through photography of 3 October 1970, and

than mpparently began to increase on 2 Noveaber with the camp appearing




.

active i 20 Noverber 1070, ho mdm'\tlon of .nmm atic weapons {AW), AAA

‘£. FExtenisive photo derived target materials were provided to
the pluaners, grétx:(ad force wmits, and aircréws. 7These consisted of route
chack/turning poii;t photos, annotated photo mosaics of the target area,
ohjective and b"ldge rodels, initial pom" (IP) to objective mosaics for
use by the C- 13') forward looking infrared (FLIR) operators, detailed
ute znd objective charts, and detailed briefings. The value of this

progran was verified during the operation.

2. Theater Co o*‘d-.. tion:

All 3 ““"‘"

:ticn accorplished insured immediate flow of data to ’lac.ticul Air

8
‘J
i
e
‘.J
n,
11

Corzrol Canter-North Sactor (TACC-NS) and PACOM Air Defense Analysis
Facility for op=rations and opcrations recap.

b. Ccllateral in-country coordination coasisted of working with
a:d #ssisting the intelligence officers and crews of the F-105 WILD WEASEL
and Fed MG GV units with nission planning, threat analysis, and evasion

and escape whoh would b2 used on the mission.

¢. A Task Group Photo Interprcter deployed to Yokota AB,” Japan,
(67 Recormnizsance Technical Squadron) seven days prior to the operation
o ;-:};%rr.:_iz:;t-:: and accomlish photo interprotation of SR-71 photo reconnais-

sunzx issions flewn in support of the operation.
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d. -Intehr u‘at jon results, hlm, and brm;uw r\aterlals from
riss iczs flo s on 6 a::: 13 Kovember 1970 were handcarricd to ‘Takhli RTAFR
en 17 Noverber where aircrews and intcMigence pﬂrsonnel were bncfed o
Current clectronic qr&‘::* of battle, a1r order of batt]c, gnd mr;sﬂ.e order

of butile were cobtained fron Seventh Air-Force and transmittcd to Takhli

RTATHE en 19 Novesber.

fedels

a, It \'?; orig ally planmd to have -both SR-71 and drone coverage

- 1
-y

a the day prior to the operation. Hweve!{' R -
%n SR-71 “'package" was developesd for pnriodlc. phmo CON DB e i

o

etiizen 10 Novesber an 21 November to be interpreted in-theater. This

pactxazs consisted of thres special tracks designed to covgr the objactive,

surrouniing aves, an.’; the JCTG penetration and egress routes. The first

three nmiszicns were to be flown on or abom SpLlelC dates and the last

two mizsions were mandatory regardless of weather, unless changed by COMICTG.,
Tre nissicns of 20 end 21 November were flown, processed, and interpreted

n? the processed £film was handcarried to \'Iashington, b. C.,

t. All photo reconnzissance flovn after 5 Novesber 1970 in support
of trz cpzration was 15tsrp ated in-theater and ‘t 12 results given, to the
JCT5, ine interpretation of the last photo mission was transmitted to
CoAsTTs (telecc :‘.\. six hours and the National Miiitary Command Center (NMCC)

¢-3\ P

A el
threg fears prior to H-hour.

A C':)jcctii'é Ar2a (perations:

Enf':',' Ground Re ac.tmn.

(;L

cas expacted. R parso,.n-'l mthm the POY, complcx c*cpenenced corplcte

wpmse and were unable to ef fccuvcly res:st US forces. NVN




persannel outside

“the walled cospound cxperienced initial surprise then

vely cngaged the ground force with small arms fire throughout the

(2) The primary external ground threat to the operation
appearzd to originate from what was previously considered as the Son Tay
econdary Sthool loczated epproximately 400 meters to the south of the

objettive area.  This installation should be roeclassified as a "military

mrmzrous arméd personnel were encountered at this location.

(37107-9') than other MW personnel in the area, and were not wearing the

norzzl MA dress but instead, wore T-shirts and fitted dark undershorts.

Their nationallity W

........... was not determined., Personnel, possibly from this

- | Lt £ s e uN -
rorce south of the FON Camp.

Iro: the "ilight industny™ complex located approximately 600 meters from
the ohjctive arza, These vehicles stoppsd when taken under fire by US
perzonnzl. No threat materialized from the military installations located

iles south and southwest of the POY Camp or from

(4) The A-1Es reported no vehicular movement or other indica-

tions of reaction from Son Tay City.

“b.  Pagzpy Adr Defense Reactlion:

.

initial NV¥ Air Defense System rcaction against the

roted anproximately 20 minutes after the first heli-

landing zone (LZ). ‘Two SAM missiles were launched

F-105 WILD WEASEL aircraft with the first missile damaging Fircbird
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vere lmmnched gam., t the U.SM' aircraft m ﬂ)v

"Finger Lake" nor b“lo« ‘4,000 to 5,000 feet in the tar;_,at area. quever,

tWO Were Seen to d"to”a»e '11:. an estimated 30,000-40, 000 fcet.

(2) \o antiaircraft or sxgmfxcant gmund to-air automatic

eapens fire was T‘Ot!.’-u in the objective area.

(3 Crcw rembers reported two suspected MIG aircraft sightings

in the cbjectiv area ard onz durmg cgress. Time correlation with

A 3

friendiy alrcraft d15p031t10n mdlcatr_s these were probably Tasl\ Groap

5, Post Operations Analysis:
- O"Dieéti\'a:

(1) .l\s\amt Group personnél 1dent1{1ed two of the fwe na)or \

be:ildings within the prison corpomd as cell blocks. One of the other

bui;c‘ln?s was zn cpen bay, p0551b1e group'confmen eat area, and the othe
o b i‘t."'r:gs (built in late 1969) had probably ncver been used, and their

functicn was unkng:

.l

(2) ‘Thz two cell blocks contained & total of 10 cells, each
secursd by a steel door with a peephole; Two of the ?:ells wvere %or either
solitary confinszment or iwo people, while the remaindéfappearcd capable
of halding a greater nuwher of prisoners. Some were being utilized as L
living quarters ‘ard others for storage. No shackles, posts, or anchors
fer restraining devices were noted in any of the cells "dr buildings.

, Garden plots had been started in the mﬁin courtyard and

'“‘th a’ .hum.,

f his could account for the apparcut mcrease in act1v1ty
ndt«:j:‘a~~ on 2 Novarber photography. The overall appearance of the prison R

comnsiwed - as e'\'nd-‘ :wed by hanging s huttors unused latrmes litter,
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-

stench, h\v..uc-:‘::, and deteriorating buildings - gave th “appearance of
kaving linited uvse for a considerable period of time. It is apparcnt that
thaz f£acility had bsen a prison; however, -at the time of assault, it was

2ithar bzing repaired for reoccupancy or was merely in carctaker status.

b. Enemy Groumd Reaction. Post operation analysis did not reveal
adiiticnzl enarmy gromd force reactions. The lack of resistance within
the wzlled comprind is attributed to the shock caused by the initial

asszulz. The psrsonnel engaged in the support area of the camp complex

.,.
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¥ NVA military personnel as evidenced by clothing and
wezpons., Growmd force personnel ﬁere unab].é to determine the nationality
of the hostile trcops encountered at the military installation located
scuth of the Son Tay POV Camp. (See Part II, Section C, S;Sécial Intelii—

- £ Adi3 - 3
genze, for additionzl derails.)

c. Engny Air Defense Reaction:

hb

1y It appesrs that, due to the tactics and maneuvers of the

System. This could have contributed to the slow reaction of the system,

jniiscrininate firing of SA¥s, ineffective AAA fire, and lack of "airbome

MIG gircreft. The Navy diversionary tactics achieved the degree of

(S22 Part 1I, Section C, Special Imtclligence, for

s.)

(Z) Based on SAM ug-htmgs it appeared that mst of the
NL::n-' ware }a.w:ne.; against the F-105 and F-4D aircraft, After-action
rc--_:-ar:.% indicate ¢t ‘"‘ F-105 ai rcraft vere damaged by SAMs, with one landing
s_‘ qu. Ulorm ,Ry‘f;\’r‘" and the crew of the other aircraft ejecting over
.'t:;‘:-“-:‘ﬁ';-:sé.ét Laos, “‘."‘(‘2-13013 Electronic Warfave Officers (E%0s) reported they
USAIS LIBRARY
FT B ENNI NG GA
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sioast from l'-W/(' CEoimd SAM missile radars. There is

-

no confirmation that the sk Gmup was tracked during ingress and objective

(3) Post operation analysis reports do not confirm suspected

MIG "sightings." (See Part II, Section C, Special Intelligence, for further

d. Pnoto Intellizence:

(1) The objective and objective arca were covéred on large
scale a::l =21l scale SR-71 photography from two fhghts on 21 November
1970, The co‘.ferage'taken during late morning showed considerable activity
at both The Saﬁ Tay PO Carmp and the military instellation located ap;iroxi-

tely 400 meters to the south,

(2) The aft section, two main roter blades, and bumed out

wreckaze of the HH-3 wers visible within the POV compound. Several of the

.

culldings showed roof damage and one guard building was burned out.
Numsvors personnei and several 3/4 ton vehicles were noted on the north/ -

south road east of the objective on both flights. Several personnel and -

a 3/4 ton

*1

vehicle were at the transformer station which had been damaged

[and
v

by the US ground force. Many personnel were noted in and around the

1

[

jo

nilitary installation south of the camp, with a group of about 15-20 at the

initial lznding site of HH-53 #1.

(3) Outside of the irmediate objective area, activity ;:ppeared
normal, XNo ev :‘xh’xcc of high interest levels could be datectcd at the HH-53
h—z:li:q er hold ding areas. A class was being conducted by ond of the SAM
lawz rers (qissil lozded) at the SAM training. facility 2.7NM south of the
chi st ive.  Con Eim‘.»m or ncgation of Shrike damage to the stmck S

sitc? ﬂd not be deternined,

S
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D. PLASNING. The feasibility study group formed the cadre for the

expzr.dzd planning staff. Additional personnel were provided by the Services
and thez Dafense Intelligence Agency (DIA). Central Intelligence Agency 4
(CIA) and Notional Security Agency (NSA) participation was also obtained.
The plamning staff, mumbering 25, with part-time augmentation personnel,
convenad in the Pentagon during the week of 10-14 August 1970 and was

orzznized aleng traditional Joint Staff lines. With the'expanded concept.

both Training and Opevations Plans were developed, and 'schc;dqle's for
plaming and training were established, It was intcnik'd that ths statf
corplete the Training Plan before the Opzrations Plan so that arrang-ements
could b2 made and facilities readied to bzgin training on 1 September.
However, 2 draft of the Operations Plan was requested by 28 Augusi: 1970,

and hoth Treining and Cpzrations Plans were produced simmltanezously. The

Plen wos completed on 20 August 1970, and the Operations Plan was

revicwad by the Szrvices and published on 28 August 1970,

1. Personnel. Concurrent with planning, the Ammy and Air Force ele-

rents ilentified sources of perscnnsl and initiated recn.litﬁ:ent/selection
progrews. The Amy scresned more than 300 volunteers from the John F. Kennzsdy
Center 'for Military Assistence, Fort Bragg, North Carolina, in selecting

their 13-z operaticns and support force. Two key Awmy officers

were pume requasted from the Infantry School, Fort Pemning, Georgia. Air
orce wircrew personnel were selected from nurerous sources, with the

finzl datermination on 2ll individuals being made hy the Commander \JCIG. Four
helicopter aircraft comianders were obtainéd from the Aerospace Rescue and
ecover; Training Center (ARRTC), Eglin AFB, Florida, one from TAC's

Shzw AFH, and one from SEA. Helicopter copi'lot:: were drawn from SCA units

@nd NRTC.  The SEA personnel provided the nceded current in-t_heater
experyise.  Likewise, five A-1 aircraft commanders were drawn from lsf

Wirg, Fglin AF Auxiliary Field 9, Florida, and five

10
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yiained From the SO6th Special Opération:; Wing, Nakhon Phanom

RTAFS, Thalland, One C-130E aircré.v was obtained from‘Detachment 2,‘ 1st
S;a-:iis.l Operaticns Wirng, Pope AFB, North Carolina. The second C-130E
aircré‘«' vas drawn from the 7th Special Operations Squadron, Ramstein AB,
Gerrany. One HC-130P (tanker) aircraft commander from ARRTC trained with .
the force and providad night refueling expertise to the tﬁeate;' HC-130P

aircraws. Two UH-1H Army aircrews were provided by the JFK Center.

2. Alrcvraft. The aircraft used and their sources can best be disu\ssed

i]‘ tor=3

! 5 ¢f tmi\qin" znd operational phases. The HH-3 and HH-53 hehcopter..

and the HC-130P tankers used in training werc providad by the ARRIC at

"l‘

Z31in AFB, Halicop er and tanker resources used during employ =nt vere

provided by SP.« rescuz wnits. The Ist Special Operations Wing at Eglin AF

the 36th Speoial Cperations Wing at Nakhon Phanom RTAPB were used during

thz zotuel mission. Ons unconventiondl warfare configured C-130E (CCMBAT

-

TALLY) eiveraft was provided by Detachizat 2, 1st Special Operations Wing,

Peoz AFB. Tre second C-130F was a PACAF aircraft which was withheld from . =

tor after completion of a modification program. These

| throughout training, deployed to Takhli RTAFB for the '

0y to the CONUS upon completion. In addition, one

n
(=4
¢
fod
ot
ry
~t
o
t
G
-
'-0
t
n

ix'craft was provided by TAC to allow formation training to
‘ ‘b‘:’.gin on schadule vhile the two COMBAT TALON aircraft were being modificd

2 equipment. In keeping with the origi.nal concept of

%{Sfthc essault helicopter, two Uil- IHs verc obtained from the

JEN Ceater, iur:sc aircraft vere used ‘throughout tmining, and one was

Canluyod -m the JCTG and usod as a backup for the !EI-S. -

i Tra :i ¢ Site, Fglin AFB, Florida, was s lt.ctcd as the training

site beeause $t provided an isolated training arcu, adequatc tmop fac:.htmv.,

and uas the hoxe b base for Hil-3 and HH-53 helicopters and HC-130p tmnkcrs.

11
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A-1 strike aircraft rcqu:.red for training weve conveniently

locnted at the adjacent Auxiliary Ficld ¢ (Hlurlburt Tield).

com e Yemye
Wa3 4 xR0y

0
2
!
ni
-
\
%
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khile range

2nd other minor problems were troublesore, the range and troop

- oo

at Eglin vere excellent and the ready availability of aircraft

wctor. in the on schedule completion of the extensive training

thz planning phase, the JGS directed that cach

k)

nd provide Service-related support. The support provided by
was cxcellent, CONARC and other Army. comands v:eré issued
by the Amy staff to support the JCI‘G and respondul
requaests, Chief of Staff, Air Force, provided COMJCTG with

er to major cofmanders, directing full support on a 'no

This letter was handcarried by COMJCIG to the

of MAC, TAC, and AFSC who provided the maj onty of Air Forcz

suppoTt Curing training and deploy rn..nt phases. Specific requests for

Sv-» “nrt owe

wab e

5. Sig

Pl i ek
COnIUTrenT

re then submitted verbally and these cemmands responded fully

211 requests.  Individwal requests for support from Navy

ly in three major arcas of conmand interest: ‘I‘ask Group

ons, COMICTG Command and Control Commmlcatxons, and Commnand

fatnerity Cor

Teriliejag
TETI LTINS

ni.ca‘tions. Initial planning concepts established three
inciples which were applied on a joint basis in each major area of
aximea use would be made of existing commmications capabilitics,

end standard service cquipment; comunications Tequlrement and

-’ set Aae
e

level of command would bz jdentified and integrated into
oo flexidle, rmpo*.snm system from national level to ground force
‘ho ground force command cosmunications sysiem in the

v¢ arca "f:o 1d be criticel ta the success of tn— mission. Accordingly,




i

planning would he uased. on the key 11rut4t.1.ous mpnsed by grmmd fnrcc

wivrent ((m’!x).lllt\’ to incldle frequency avai llh).llt}' und mmpat:ﬂuhty

.

a. Joint Contingency Task Growp. tThe ‘I'aSk Group Comwumnicutions

Plan zl.jas developed in Annex K COMICTG OPLAN, based on the ground force
cencent of 'o;;f;—mtidns in the objective arca and the air element's opera-
ticf.a'»l’prc-:cdures. The comminications plan was coordinated with other
J{T e n‘ :’::wvr f:l-xteft: #nd DOD staff elewents to ensure fe’asibili.ty,
corpatibility, a'\l a»allablhty of US Army and US Air Force communications
clectreonics equiprent.  The communications plan esteblished the primary
reEns of communications as radio telephone ‘with audio. (bullhorns) and -
visuzl {flaves) as baclap. The gfound forces were to establish intemol
2dic nets utilizing standard lightweight manpack, squad, and air ground
>3, Alr elzments were to bz integrated into the ground force communi-
catiox system by guarding the ground force command net (fM) and eatering
the zir grovnd net (UdF) utilizing standard aircraft radios. Individual
survival radios were to b2 procured Lhrough US Air Forcc channels and

X

divicual in the 'ground forcc for coordination of search

-
N
A
1.
(&l
[4
e
(]
o
"h\
O
[
o]
[$

an2 rescus operztions. Alternate ground force plans, when developed,

required minimaa change in the basic communications plan.

b. C0MICTG Command and Control Communications. The plan was based
.z Seventh Air Force Operations Order for out-of-country oper'ltlons.
It jézrntified existing in-theater secure/non-sccurc telephone and teletyps

circuits as the primary means of commmications between the elements of.

and Cor‘trol Systc To maintain.sccurity during the planning
ph-:‘s':‘, it was dn'c"tﬁd that minimum usc be made of telephonic and electronic

rossuge wﬂsra.ssmn means. Operational code vords were obtained for usc

*

‘urlm 't.':-;' cmplo;’.:—;:nt phase of the operation. Thy plan de not mclude

fr:‘-‘.xer.:\: assign .w.ns. These vere to be obtainad fmm i country personnel

el Cf: *md .-\lu_‘w"'lt)’ Commmications. The Fast Reaction PrOCedures

for Cun tro inngor::es Vorldwide (NMCC Operating Procedures 9-18) pmv.uk:d

h n nq:"rr |...'~'».S '-g

botrizen the X F.IC CIM“ ":\C

P13

v s eemee—

damarmn egsm 4e 8 . emien s ae Aecdas 1 bees

Cmmy e e

PRSI




and COMICTG as the nmethod to be used for transmission of mission approval

:”rc.:r tha N 'uxo:::a‘. Cosmand Authorities. In agldi.ti.un, the plan required
seours record ;md secure and non-secure voice communications between the

0T, CINCRAC, T,u,c—x\'s, Takhli RTAFB, and Korat RFATB.

6. )-Ze:l'cai. Screening of medical records was acconpiished during the
interview and selection of US Army persomnel, A typical PO¥ profile was
praparad pointing out the various patient-type medicél situations that
cc...l.. be z-nticip}*.tcd. Several items of clothing and equipment werc specially

desipnsd for POWs for recovery medical care and cvasion and escape during

a. "ha Sﬂcunty Staff Section was orgamzed on 11 August. 1970
d ’,;:':’»_-rg:-:-a wiul the respoasibility of establishing and m.mtamng the
s:?c;;;r;t;.' end counterint ili ¢ posture of the project. The fu*.;t actions
,c:{t‘:#z sccticn established the security of the planning group. ‘or‘r are

vad, visiter control establishad, rcom and area checking pro-

wrirtsn instructions publishe outlmmg personal responsxblhtms mrrunhr‘g
contrel zad handling of classified material', and all outgoing massages vere

- 0y

¢rrinsizd through the scction for review prior to release.

b. The Rext effort was directed toward planning the security aspescts
¢f the opzration. The Cover and Deception Annex was developed and provided -
sezvor stories for the training and dcployment phases, and the Counter-

1izence Annex tasked organizations to provide spzcialized assistance

[y
'1

‘{ orzation concerning pmslblc org'\mzed thre‘tts to the

cigwion, ':"}z:.' deetr.:ilcd advance plaming for the security of the Eglin train-

ing corplex hogan imediately alter the training si.tc was chosen. A

survey of thz site was conducted.. 'ledmlcal SCCU.l'lt)’

s of T-:-:} b Idings were made, and movement control and access

Te c;.t.mh:.h »d vhere necessary.

14
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a. to_al tr‘.rung cffort for the JCIG was orgam.zed to
f.mpon t, 2 conccm that all training would be centrally accompluhed
prior to ecparture from the CONUS. As noted prevumsly the driving
‘factor in the sei;:’-tion of Eglin Air Force Base as the tra:tmno site was
availahility of n?-¥=:3ed esources. This same factor dlctated that air

cperavisns be onc‘.urte" from Eglin Main and Hualburt I‘xeld secunty and

proxinity to th e: imary range (C-2) d;ctated that grodnd forces op erate
fycn £ v

ziin AF 2 @uhazy Field 3. (See Part 11, Section E.)

S b, Pla qi g, direction, and con‘crol;ﬁdf all air activities were
conduciad b) full-tize operations and plannmq staff of two officers
and two roncormissionsd officers. Augmentatmn was provided on an

as-required basis from aircrew rc,source:.. Liaison \"J.th base support

agencies vas efiected initially thro zh-a SOE' Lmlsm Offmer as planned.

Once contacts wers established, th° JCTG operatmns staff courdinated
dir'-ctl;-: with all basa support fmctmns. 'ﬁus ap*»mach facilitated .

cooﬂl ‘a..lm and enh?:sc“d security.

¢, Plaming, dirvection, and control of yzmz:id‘force activities

".Q:e.c" cos::!»iz:tcd _by a full-tine staff of of: flccrs and three- cnh sted

‘phr SO nd np:n 1 'z fron Field 3. This opcratlous aml pl:-mmng staff

Yespausive to the ground forces commander, concerned 1tse1£ with qmratlons

*

activitics exclusively vhile an element of 42 p«,rfonnel pm\udod ncccs"dx)

suppoTl. (:oordi.r-.aticn. with base support facilities was accomplished through

ths z‘:r ¢poraticns staff

progmss;od from individual service to joint

ground operations pl'mmn{' staff., assumed the Jourt

H
H
H
H



a. Prclm_'nry fac1]1ty 1cqu1rcs ents were idcutified to the

supnort base by an advance survey team composed of l\rmy and Air Force per-
sernel.  Because of the extremely Timited time available, this team was

not #klc to

o]

ccurately and thoroughly establish requirements and irsure
that «ll noedad faciliti es ware made availuble. Consequently, the opera-
tions stafl, unon arrivel, found itself dec.p‘ly 1nv01ved in arranging

fagilities bak fore it could begin its function.

©. Air Force facilities were limited to those used at Eglin Main.
The mzintenance area wes excellent with aircraft parking allocated in

close proximity to the maintenance office. Officg space _provided for both

>
-

thz cperations’ and raintenance functions was adequate. Nommal base

fzcilivies such a2s billeting, messing, and services proved satisfactory.

c. Awmy facilities were limited to those on Ficld 3. Thesc

N

for use by Tesk Group person::l, supply buildings, and storage buildings.
Additienslly, normal b base facilities such as me ssmg, lw.mdry exch ange,

_\'7:'.:0‘.‘.*‘.’.. sionad Off rs Club, and theater were avai lable for use. (See

.

d. Of particular significance was the total dedication of Range
C-2 to this cperation. This range, in close proximity to Field 3, .provided
‘zn o¥ezilent troining area quickly rcached and easily sccured,
i Logistics:

oa o Identification of logistics re’qtiircments during the carly

2 stages were minimal because of the .4c1\ of ‘time for detailed
"ﬂqw LCHENES gorer atcd during the traiuing phase were satisficd

Althqugh these logistics

i\ se meem s ere e

rotwe o i A r—. i

rver erw . - rare




ro JUIG 3.ogistics. taff officer avaxlable at the trammg sitc, the air

.

operations staff assurad respmslbulty for th1s _non-operational activity.

b. Loz is Cs support provxded by Lvlm AR was g"'mrally adequate,

In the area of an'craf‘ spares, several items not available through Base

Forieciave

Supply were clntmned through lateral support. Specml support needed to

maintzin (b2 p"(" llar cq \i,ﬂﬁn; aboard the COMBAT TALON C-130E aircraft was

D"’O“;\.,C’. by tiu Alr Force logistics Command (I\FLC). This suPport, along ;

1 given by AFLC to the HH-53 spare f;arts situation,

perations throughout the training phase. Support

for the -1 ) licop*Prs vas provided on a timely basis by Fort Rucker

N

.. Groswrd Torces Trainine:

a. 1“:11 \‘13;&:‘.1 ané UYnit Training. Individual and unit training

-
.

wes acearplished throughout the training permd in, accordance with the out-

iines fz.uain"‘ in Part IiI, Section E. Jomt mem‘, was the major th,:ra

I FPizzes 171 and IV,  (Ss=2 Part II, Section E.)

“ b T"ct‘i"'csv and Techniaques. The ‘spcciéi tactics and techniqueé
‘:"“10» =4 during '.,ha training period and the Oper’at’ion were ‘the'emp‘loyment
of the h»llcw«.cr &a a gun platform, technique;s for' POY celi search, ‘ 'f
sb:-czally ada ptcd hand and am signals, and the bridge demoht:.on plan.

(5z=e "Pai'* i1, Snctlm E.). L 6 ' !

c. Sp:'-fci a1 Fauinment Development, The nature of the mission, that

2 PO¥s from the cmpound cchs, lcd to the examina-

mony special items of cquzpment. 'ﬂus eq\ument plus

-.-.-st:m:!aixl US jamy cquipment, is 1tenuzcd and uses f.‘xplam:.d in

Cpart. U,‘Ss- tion E.



ke

5. Alr ] Icrc-:e"xr ining. The training phase of this operation was

prareipeg, 4

accompiished basically in accor d.ame with thie published JCTC Training Plan.

P
‘.n" o

Hror adiustments .»e;e rade to. compensate for changes dictated by experi-
nce &} the tr-:ining progressed. Unilateral Air Force training (including
Army Ui-3H operations) can best be treated in tems of special cquipment

dsvalozment, tactics and tecnmquns, individual and crew training, and

a. Speciel Equipment Du-’elo*r'vent The early phases of training

. s
incivded

By

cove':tcd efiort to dcwlon spac1a1 cqulpﬂnnt either desigmed

o~ -,,.-a.-,,.g

adzzted o t‘.- partvcnlar needs of this mission. These separate

rozresi constituted an additional workload on both operations staff and

alrtrew personnsl and further complicated an already complex flying schxdule,

tuszzd These were lightweight- nrhmu«scop s and electronic binoculars,
cyaired for aircrews in thﬂ use of these (13\’5.@65’”&35 pinimal,

s and binoculars were tested by (‘~1 30E crews as an aid fo
vizual ‘r;a'-:igaticﬁ but proved to be of little benefit due to the cockpit
t,5 Ultimately, Hd-53 crew merbars used the binoculars to i)cttcr
dzzernine landing clearances and the starlight écopes.‘to survey the

surriiniing countryside vhile on the ground in their holding aveas.

(2')' The QRC-128 VUF JamEsr was installed for testing on an

inosirevaft., Test nissions were flown over the Gulf of lexico to verify

(a4
AN
K]
-
3]

Jlostivenrss of this system against CCI voice cowmands. After sowe
U

....... T interface problens, the systems weve certified to be effective for

thimoriasisn, Thves (EC-128 jammer kits were prepared for installation in

theelzr A-b aircraft.  This tactic insured that one jammer would be in the

irrzdivte obje (.Li\c &roe at all times.  (Sce Part I, Section 0, for

[RTUC U PUOE R
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& T1.-28 forward looking infrared (FLIR) systems -

Cwere ins led on the two COMBAT TALON c-’ii-so,ss by Lockheed Air Sexvice.
Two techs .i al 1eoresenta;1ves of thc. T€X¢IS Instrumem: Conpany wer

provided to maintain the sy stams., Early in the tramm;, phase, it was

Geterminzd fnnt the FLIR systom would require the full -time attention of

onz navigator; therelore, one addltloul navigator was added to cach crew.

‘The TLIR proved to be relmble and a hxghly valuable aid in 1denti{yixult;

. points eavoute aad p umomtmﬂ .,hn objcctive. (See Part I1I, Section

»

- (4 '1_‘n AN/APQ-115 Radar GAR/I (Gromd—to-Axr Res;:md» i

]E‘nt-';';: ; tor) with the Motorola Radar Transponder SST-124 KU/XA was
- :

PO .

r"xe Assault Force C-IBOEf s [ o

he MX-20, MO II, mck(_ T msnm\ SevS m e tcstcd on }\wl"

zirerast.  Thes2 vere intended to pzoud:. a ro.m (ne*xiai /anu-wm.clc \vt—ﬂ‘)O:;
T R StHat-C J;d be deljvered £ .,,? ; mﬂu.r the tests, w‘n.mch
: Y Loim

ooovioTe crnducted in the x;olm Range Co.mlcx, a11 rockeyoq impacted o oF
) No pmolens were notcd duging the te<t1.w

tm.xs loading checkhst: WaS dcvﬂmped for use

(6) C-1302 Ordnance Delivery. Special procedures were

(oW
]

‘o

velepzd for dropping illumination flares, firefight—simulators, BLU-27/B

naselm Fire bubs, and MK-6 log {larcs. lumeTous test drups were wade on

~land endwater ranges {rom 1,500 fect ahow, grouud level to test dxspers...l

o patioT, and timing stquences. Flares and iu’»hgh‘. s:mulators were ha“\d

.-.,5 ‘througi the pavatroop doors and log £lares over the ramp. ‘T'ne g




azing and pallctumz, for dchv*ry from (-130 alrcraﬂ

v.s, flight engincers,’ .md one pilot: safety officer

receivad g ecial. t aining in their fusing, ~arming, and sa.fc handling. These
cevelopnent an d test programs included the preparation of all nccessary

checkiists for hmdlb g, loading, and dellvermo these varied mmnitions.

(S22 Part Ih, $cct10n 0, for detailed test report.)

b. Tactics and Technigues:

(1) The tactics envisaged in original mission planning called

fo‘

tc formations each comprised of a ledd C-130E, hclicopters,

<ic A-1Es. As trairning and mission planning progressed, a change in tactics
wa3 é“i«:tated by ths wide variance in aircraft low speed capability. Conse-
actical concept of two fomatmns, cach with a lead C-130% but
=ithur he ilcopters or A-1Es, was davelopzd which would provide better )

Srrziion integrity a2 ease of maneuvar,

(2) The 1o+ altitude profile intended to reduce likelihood
of rzdar detec io;ipro’. -ed feasible during training. It was dctcrmineq that
the exzessivaly nose hizh attitude resulting from the extfemely lov airspeed
15 inots indicated girspeed) degraded the C-130E terrain avoidance Tadar

c'::;:vh,. F .’\lthu--"l the degradation was significant, it did not create a

{3) '.'Zlectr Unics countenmeasures (E(M) tactics were revised when

_testing in the Eg ;lin area showed that the COMBAT TALON lcad C-130F EQ é/'f

: i .
(.""*";'.: could afford a degree of protection to its fomatlox -

; the carly phases of training, intelligence data




sta gmz f*‘o. a f i ‘d base m northcm Laos. m’an cffort to climinate

the .sta -qg requi ‘ fnt, auulmry fuel taan here ootamed installed,
to;teu, and proved féaslble. Wxth this quantum inprovement in range, the-

UH-3H appared to be the leadmg camhdate as the assaul" vehicle. . However,

almost si: -.x.lta.. em;l) , TC fmed photo 1ntcrpretat1on data confirmed the
fc;'si‘oili - of using an HH-3 for the cmlpound landing. Th1s infomatmn
counled with its‘ c cased troop carry:mv capacity, twin engine rehab:n.hty,
greater {i TEPCWET, “and aerial refueling capability making a last minute
abort possible, dzc;a..ed that the HH-3 be used m 11eu of the UH-1H, In
order to insure maximm "flexibility and redundancy, ths UH-1H crews

co:::nu:d to train es backup for the HH-3

(3) Sincs the major enemy threat to a successful helicopter
aniing within the corpeind was the guard towers at either end of the
valled arsz, the tactic of using an HH-53 as a gunship was conceived. This

tactic vas c’;z:si.g;:aed to augrent the firepower of the - 3 and was incorporated

c. Individusl and crow t1a1nmq. Spacialized aircrew training
-«

ately upon arr.ival at tho training base. Training required to

b.,ﬁ 1 irmadi

—.-4-,"'

r,o--; the w ortz odox procedures and maneuvers was minimal becausc of the
igh ex«erieﬁce and proficiency levcls of all crcs, merbers
seloccted for tu1s mission. Spescial training in munitions handling and
rigzing for C-lS')E aircrews, special night air-to-ground gunnery training

for seloct 1E1-53 gunnzrs, and formation tmmmg for the Army UH-1H crews

d. Fornation Tra vining. Formation training consisted-of developing

nr W rn:x:; durss 2nd techniques to formate the various types.of aircraft

_'im'i»l':;‘:!.“ Both the Hi-3 and G-Il were required to aperéitc beyond their

nor-al e "»‘-} ope. To copz with the cxcessivc'dc 1sity altl.tudc and g,ross

(_o.,nl"t'zt n, they flew in a drafti n" pos1tmn :mmedmtc.ly bt..hmd




e
(M2

£ the Jzad C»]B')L and HC-130P, ALl foomation flying
was done at night ‘wlth minimgm aircraft lighting and almost total radio
si 1::‘.0.'. Additionally, procedures were developed and perfected for loss

£
LV

visual contact, weather penetration, and hostile environment contin-

Q

gancies, Training for C-139E and A-1E formations was minimal since their

airspasds wer more compatible,

i

6, Joint 'i"rajiing . As air and ground elements of the force achieved

: .

tre desired devel of proficie ncy in acconphshmg their individual tasks,
ion of the air and ground forces was started. The building block
cencept of insuring that each facet of the operation was mastered beforce
roving oa to the next clement of the problem was the uﬁderlying phiicso;nhy
th:t\;z;:::ut training. Jo.'mt training began by insertion of individual

grc“"d eleents into the objoctive area on Range C-2. These insertions

wers ctnducted during daylight and at a 'walk through' pace. As roficien
g p

:‘;:-:re;--‘ei the pa.:e was steppad up untll real-time novement Ms achicved,
Simultanecusly, training progre essed from dry to live fire in the target
nd the inseriion of all ground elements in real-time sequence. As
3 wnd grownd troops mastered the coordinated heliborne assault
na32, the A-1E element was introduced and air-to-ground ordnance delivery
starizd.,  As cach phese of training was mastered during daylight, training
in thot phasa vas then shifted to periods of darkness. Following the
integration of all aspects of the obJectlve arca ovwratmn, partial and,
f i ::l'“ full scale' real-.tiuae mission profilcs were introduced. The force
was Crtlerad ready to accomplish the assigned mission ‘follox.ving the full

prefile wission on & Octoher 1970.

- Simmal, Joint comminications training was conducted concurrently

. isint oparational treining.  The primary means of coordination and
Xtion of tiris joint training was thmurh preparation and publication
erating Instiuctions (S0I) based on Anmnex K,

<3 JCTG OPLAY.  The SOU was modified in cach




s::::::si;i\.'i}ﬁ training phase to reflect new cporational requirements and
procedures which hud besn identified in provious training as best
stpporting cffcc;ive rission execution. Assault force commmnications

trzining was con:luctc:‘.' in four phases:

a, PFPnase I trammg evrphaas was placed on cl assroom mstmctmn
1 operation and maintenance of communications equipment, radm telephone

presedures, @nd net discipline. Reduced distance radio nots were

o
177}

tablishad to insu*-e that every member of the ground force could set up

})

-

12 cperate each ty'p= radio to be used. Two problem areas resolved were

th

TogeEAcy assigr-::—:.-nt and logistics support for radios.
A}

~b. Joint cermunications jtraining during Phase 11 moved out cf
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to actuzl cormmunications support of joint of erational

traininz at raalistic distances under specific conditions.

c. Joint cormimications training during Phase 111 was concentrated

on plazing a rezlistic traffic load on the assault force conmmca* ions
systen during full mission proflle tlamlng. A contmnmg evalua’clo'l was

ralz of the communications system to determine its rcsponsiveness and

cifectivensss in‘meetins actuzl opzrational rcquircments. - Problem areas
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nd yesolved during Phase III training were (,om:md c-nphasm on

ratio nct discipline and procedures \'1sua1 signals, an ddditlﬂn'ﬂ. forward
P , P ’

air guide radio neot, and utilization of new mission radm eqmpnent du“ma

full nission nroule training.

‘d. Joint communications training during Phase IV was directed
tosard detailed refinzment of the assault force communications system to
support rot only the basic plan but also four alternate plans. Adjustments

co::r.i:f:ucd to be mad-:: in net structure, equipment distribution, and config-

uras

u._zm in relation to assault force mission mqmrcments. Problem areas

r'ﬂ'*.t' fied and rcsolx o during Phase IV tldl'ﬂlﬂ" were net structure and

T a**tmg HER DA !i” for COMARCOM to CG \?J(‘I‘G cqmbhs!mcnt of an 1dd.1tmn.11




grmmd force ex g::r:c.y radio net, preparation of detailed é:mmmi.cation

Teauiriments l sts for final equipmznt checks, mnl development of internal

ground force code words for inclusion in Ground Force SOI. The principal
obiszctive and vah.f- of Phase IV training was in accor.plishiyg final rcfine-
ments to the basic ""‘ccn amications plan and rchearsing the commmications

justments requi re" in execution of the four altemmate plans., The actuul

greand force nission S0I was prepared dircctly from the Phase IV Ground

Force 501 and, after in-theater coordination, was implerented with minimum

iz value of cne document such as a Ground Force SOI or a commwnica-
titns flinmsy to guide and direct joint commmications training was repeatedly

lamons 2d and is considered essential to successful joint commmications

Medical lectures during training covered preventive

first aid, and medical psychology. "Among specific

yrrIcnu jungla "urvwal, \mmimstmucm of

s
sy e o g e g

nrravencus fiuids, care of wounds, and malnutrition.

“b. Pr“z‘:e..tn"* Medicine:

(1) (‘7 erational Personnel., All personnel were weighed and

bizud pressure and pulse recorded in the eaxly part of training.” Men were a
= . " i
exuin exunined during the last week of training. Smaller, Jean individuals

colinod one

geined one to tio p‘.')‘.'."l..a, which was attributed to musc]e mass. All over- Co
weizht individuals lost weight, with the avor..ye wou;ht loss being approxi-
retely ene-hnalf pownd, Al pertinent imrunizations, including the October

jniluenza injoction, were administered.  Each man who was not” a stable

rion ’:f'xl", Or i

r vwno did r.:u have a recent Tine or PPD Test i'or tuberculos;s was

iduals were instructed on malnutrition and the effects of

who had been internces for a loug period of time.

Ear plugs were prepositionsd on each rescue heli-

At e e . A——— < bt

nto the cars of

redics were inst




the PCWs as 5000 aé pbssible after egress. Appropriate clothing was also

prapositio ioned on ﬂ*c r»scua helicopters and at the stagnm hospital.
Delousi: ldboratory testing was to be a"comphshed at the recovery
bo\pltal at Udorn KTAFB |

9. Seccurity. 'I?we actual start of training signaled the most cr1t1ca]
rhase in the SGCLI'lt)' pasture of the project. Large mnnbers of mxhtary,‘
both Ary and Adr Force, began gathering in various locations in the Eglin
AV3 con -ﬂm,‘ :nd theasunpart required, in terms of housing, work arcas,
ad administrative su:x,ort had to be justified with a creditable cover

stery. :..ly warning reasures to detect the pos.,1b111t1.ca of d1sclosures

"

of
both curing and after duty hours, provided a constant reminder to projéét'
personnel that security was paramount. Extensive cover and deception
rezsures wers telen in the constiuction of the mockup of thz target POV Camp
at t}za‘.f‘ield. training site. Project radio and tclephone communications were
cc:tl.-'.;:‘.;t) monitored and analyzed by members ,of“it}ie USAT Socurity Service

to provids warning of possible co"'promse.

F. MiSSION APPROVAL. At the time the JCTG was formed on 8§ August 1970, JCS

:-.p;.:?o*-:e:d crly dotailed planning and trainjing.  COMICIG ‘w‘as instructed to
report to JOS when, in his opinion, the concept was tested', proven feasible,
and training was néering completion. The JCS would then decide at that
po:lntw:heth-ar to se2k higher authority approval for the dcployment On

1c Sﬂntwwr 1870, COMICTG reported to JCS that the concept had been prove
feésnu ind tha t the Task Group would he tralncd and ready to deploy on
10 Octebzr 1970,  COMICIG recommended that ;'m-theater coordination and
de;ﬂ s st be accos pl ishad so that the opf*ratmn could be conducted during
the 20-25 .)cto-. her windos, The JCS concurred and on 24 Septenhor 1970,

oz ‘. (f(, bricfed the Szeratary of Defense rcco:r mending approval for Ou,tober.
'ii. ‘ W‘ret ary d"fc rred approval pending coordination with higher autholety

but ::;:pro* ed br 1cf1"' CINCPAC. COMICTG brizfed CINCPAC in Washington on

(.I\CPAC offcred full sur)port and mdorsed, COMICTG

writy and wmfmd of th"' At the roquﬂc.t

P LS

tspionags a ..1v1t1°s were initiated and continual monitoring of personnel,

.
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of the Secretary. of Defense, COMICTG briefed the Special Assistant to the
President for Natioral Security Affairs on & ()ctob«,r 1970, and it was
deternined that the op ration should be delayed until November. On

27 Ocztcher 1970, Chairman, JCS, approved the deployment of the in-theater
ceordination staff starting on ,1 Noverber and deployment of the Task Group

commencing 10 \o"emb°r. Final approval for the operation was transmitted

from JCS to (04 ICIG via RED ROCKET message on 18 November 1970.

G. IrEATER "IDUI\D\TIO\'

1. Hezadpuar ’v:crs Briefings. During the perlod 2-7 Novmber 1970,

éetailad briefings on the operation were presented to CINCPAC COMUSMACY,
Cormanler Scventh Air Force, and Commander Carrier Task Force 77 by the
Commandar and Deputy Commander, Joint Contingency.Task Group. . The Joint
ChizZz of Staff were represented at these briefings by the Special
Assistanz for Counter insurgency and Special Activities. The briefings
included 211 asmacts of the propOsed operauon and gen°r111y were proesznted

oaly to Cormenders, Deputy Commanders, and Chiefs of Staff.

2. Fug 1"1‘.*“‘ #nd Force Generation. Theater facilities and force

,'_.,,.._- 2 e P

ginevation was accomp].lsned exactly as planned. Starting on § Novewber 1970, -

JOIG st2ff offi ers visited cach wing, squadron, or facility comnonder

supzoriing the oporation and delivered letters of instmctiou containlng

the m Fornation n cc:s:m' {or the cormanders to perfom then' 3551gned

of the J{IG st?fffo" icers pnor to their visits and all conmandcrs

enthusizst cﬂl) pro vided rcquted support. To attract as little interest

as poasitls, the JCTG staff elected to rely on scheduled and space available "

aiviifi to contfuct the visits. This proved to be very time consuming and

TS mﬁ.m tons connections made possible the coapletion of

functinns, Sv,.mf officers at Seventh Air Force estabhshed the boma fidis

1t is considered that dedicated airlift for this

s S~
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prlvaq channel \ere rnq\ured to followap
the persenal coordination visits. One major dcv:.atmn“{rom the published

on by the COMICTG to n.ld an F-105 WILD WEASEL force

Although the inclusion of this Capability had been

The decision proved to be hell foun*led It
appears that the NN SAM sites conc entrated almost exclusively on the F-105s

ary rmission for

) ; . -

Lo;ustn.s requiraments were predominantly Air Forcc

ground force was able to duploy 311 bat its housuknenm«

Esepe Azzin, theater commanders provided 1-gistics support “to the e:\te'xt

o

1"'-*::::3:1 in thz operational plan. Difficultles vere encmmterod at the

stagingtoase

e closure prog'ta . Hoi;ever, all nesded

SuInLrT WES Ovr :::'.‘all)' procuced and prm'ed adr.-qdate. Supply support was

previded from t.v-=‘fJC‘ G or""*uc -:pares kit wh1cn proved adsquauc m all

commininations were reguired to test and evaluate th:. mtewrat:on of

G2 EYE (I:r-_ 1211) air surveillance’ 1np\lt5 1nto the CXl.St]ﬂg

Lcalg\ar Control Center-North Sector.

. fo
e SRS G (.C

..... wnd and Control Commmnications. Additional UHF

and HFSSSE {requencics were ohtained from hL\C\f'through the 1964th
Comramitations Group. The TAGC-NS, altemate TACC-NS, COLLEGE EYE, and
T jii’é‘f-:‘f,-iz-.j: air:taft vere rcquestcd to actw'\tc and operate sPare cquxpment

ask force communications nets. Smce t:hc Southeast Asia




Task !orce had retuned to the (‘D\'\ ; in h.ly 19/0 the

ret‘.!miixz 1rcv':u:t hac. to conduct several dx;,ltal ddfd l;mk tests

iny '-"-'m;.-_ the radm~relay aircraft and the TACC-NS prior to the opera-

tiomal mission.

¢. . Cosrmand Authority Comrmmnications. The KHCC tasked the
Dofense Commmications Agency (DCA) to terminate two dedicated voice
circuits at TACC-NS and a teletype circuit at Takhli RTAFB. All
regvested commumication lirks between NMCC, CINCPAC, zm;l COMICTG were
cprrational 24 hours prior to their required use. Periodic tests were

thair imm ,dlatc availability. The SEA DCA Detachment

s gnd vere continuously available in the event of a circuit

tioning of r°d1ca1 evacuation aircrvalt

- a2
ey g e
nE- T LIty

wed by COMICTG.  fwo C-141 medical evacuation :-urcmft

|.l

sositioned at Clark Air Base Philippines. Upon request of
CC5CES, these tuo aircraft arrived at Udorn RTAFB, Tnaila!xsl, shortly
efter the Task Group aircraft recovered. .The JCTG Surgeon arrangad
for Tio base hospital at Udorn RTAFB to provide medical personnel and'

eauizrent ne c;ssc.ry to activate and operate a Casualty Staging Unit.

fi. Veather. Protecting the security of the operation imposed sore

1 54
bot
e

rreblans during in-theater coordination. Much of the decision
12 finzl lazunch hinged upon timely classificd weather data.

0y

It was imperative that this data be available to (Il\UC!‘(' and his staff

nthor Sc-rvice, threugh Military Airlift Command, imposes its own
set of rostrict io ns and releasc authority for access to its classified
- datz which ven'.-ra;c a problem for coordinating close hold,  low

Initial access to’ cl.zsmfmd weather data was

ther Group Co.rmmdﬂr, acting thhm his A¥S guidance

L —— e
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md mumruy 'l'ix° proJect staff weather officer deterruned nei ther
tine nor se vnt) ‘permitted Mllltary Airlift Command and Air Weather
Se;-*.'i.f;e épproval. “The problem of access was solved by a personal
n:ssage from thef~'nirector of Operations, Headquarters USAF,‘ to the
Vice Cormander, ‘Seventh Air Force. There were no communications at
Tzkh1i RTAFD to hendle clzssified weather data nor a secure voice
circuit for necessary discussion. To zccommodate this problem, a
spe éial'funcleb ifi '*d ‘cods was developed for unclassified commm.catmn,
2 less than dasir -e , but acceptable, substitute for the full data.
Thrzugh t‘;e 1st Weather Group, Seventh Air Force providsd excellent
sugport, The Sodo.h—'a;t Asia Weather Center focused 1ts efforts on 7
projact s;‘;;apo:'t‘aﬁd bzgan issuing spacial forecas-ts on 17 Novembar w:{th

h:;rly o mc:-nm..-, tn*'“';;‘". the night for specific locations.- The 1st

o Gro '3, at CMICTS rcquest, provided two K00 forecastoers a;ad‘ an

CZ‘ c"'m er -f::-llqpas sessing expert area knwlcdgﬂ, a n»cc%itv for

loczl J.ntr.-:rest was raised by rcquests to reinstall

‘ / Sécv.xi-ity:f"y‘ A counterintelligence warning systom was established
X ytci":”\a;%:—ijt”the J\,.G S°c1.r1ty Staff Section if Bb‘\CﬂlAI/JUSﬁAG ‘CAS Bangkok,

ailand received 1nd1catlona of a p0551b1e hostllc threa;

to‘”t}:i- bases in Thailand. Secure facilities at Takhli RTAFB were obtained

to billet '-~~d brief operational perso'mcl

. -
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1. .,»’la:n_zz'v.“f’ ;Duri g the planning phase of JCTG acuv.ttn.s in fugust,
: ; »

giriif: of the -Orc‘e vas addressed. Conversations of an cxploratory nature

wars held with a ctvon officers from the Directorate of h‘ansportatmn,
Hozdguartors US: F.‘f ‘As training proarcss"d and brleunys conducted which

gave cinfidence inmission execution, the airlift problem was again

Two avenuss uere pursuzd: identification of acourate require-

stigaticn of the best means of satisfying these requirements.
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}\ﬁCI'G contacted Commander MAC

A2, Eélya:'arc, as ‘,syen‘: to Bglin AFB to assist the JCIG staff in firming
missien airlift requirements. After surveying both Air Force and AW

:r;atili:'.f renui r*-fax‘ts, hs procmcml load plans for four C—Ml Joads which
took J*‘z accovnt tirs-phased arrival and departure requirement:: as well

&S cergy constraints in weight, cube, and compatibility. (See Pavt III,

34
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lists.)

3. Airlift Coordination. In mid-October COMICTG coordinuted specific

2iriifr arrangerents. He visited Headquarters MAC and discussed the

3

der, who expected no difficulty with the JCTG _

prenien with the Commzn
r-':f:;.::ri"-':rt in::luling the rigid security constraints w.uch vould be necessary.
Hf-.- ssked that the special airlift mission requirements be requeqted from
izzduuarters USAF as this would create less questlon within his staff,
zithough he was willing to satisfy the requircment on his own-authority.
Accoriingly, a message directing MAC to proceed was dispzitched by the
Dirzetorste of Oporations, Airlift Division., The me sage was coordinated

with the JUIG mnd Directors of Budget and Transportation before release.

Cn < Noverher 1970, a JCIG action officer traveled to MAC to complete final

arr ar;;e:"..:nts. Working from the latest update of load lists and

security guicanze of the JCIG staff, deployment plans were completed. The

4t ion requirement was fully defined and procedures for

30




In addition to the :\C ?11]1£t pmgr.m:wd the twa

130s - transported maintcnance personnel and cquxpment. These
aircraft departed Eglin AFB on 10 Novenber and closed on schedule at
Takhli HTATS oa 14 Noverber 1970, MAC C-141s were scheduled for departure

on’l(l m" 1 ).cv‘-m})er mth two scheduled on 16 Nos 'czrber. A:rcraft arrived

as: pl:mnerl for depa*tu*-c during hours of darkness. Loads were prepositioned

on ﬂm vomp and loadm completed substantially on schedule. Minor departure
¢=lays ooc cz;er};}:y loading and maintenance difficulties wexe made vp

Lo
s
CnTOWLT.

eriod m:rechat 1y preceding and-during deployment,

rcreased its secu'zty and comtermtcll:.ge'xcn
reasures and ps;#:hclogicej op:arations.  Cover ston es vere deve loped and
esrirage or sabotag fro:;\ interfermg with 'the

to insure the elens nt of snrpnsc, and to df‘ny

The sec ion conrluctﬁc‘x surveys and

\sécrecy a'xd ;nrov.xdr'd :mstn'c—
icas o unit parsonazl conce mmr movement cecunty ?he section mnitcred
the !;:év-:: to p:c*}g;;t, report, and investigate possnble ecunty Vi, ola..a.on<
znd:othar sccuri%y throats and to initiate corrective act:wns. Tecknical -
security’ su urveys ave conductad .;lt Takhli RTAFIABV"and Udom,)!rAFB and secure

working arcas w:.-rg._establi shed and maintained. Coxmterintelligence inspac-

ware co'w:luc;ed to insurc that all personnel practlced the lnghest

; classified mfomat.ton and natcnal.

D—S tb 'fi-? v

,"a. k’USfA‘ Y. Thi’s‘period covers the actions of thegmmdferce

at thﬂ f‘taﬂms 4b.ss~ (Takhli). (See schedule in Part II, Séction 1.)




-(1) Tollowing an uneventful but lcmg and tiring flight, the

A

grouind force arnved at Takhli undhr cover of darkacss as planned. lHoverent:

to billets vas by closad van, Billets were occupied as assigned by the
advanced party. A r‘°a1 was fed to those vho wished it. The remainder of
that morning was spent resting and recovering from the flight. As part of
the sscurity cover, ro insignia of rank nor US Arny identification was worn

nd no outside fomauo'b were hald.

(2) Preoar n and Unit Act1v1ty'

(2) At 1400 hours, the US Army and US Air Force opsra-
tisnal end support parsonnel were assembled in the base:theater for a
joint cperational briefing. The air plan was covered by Gereral Manor znd
tha ground plen by Colonel Simens. Upon adjounllment of the briefing, the

platoon leaders, support personnel, and Army staff rmzbers werc brxemd on

rt
o
"

: soXedule of events for the next three days.

(b) For sccurity rcasons, the exact gcographical '
lc:':-‘ on and the- nam2 of the prison camp werc mthhe]d f‘mm newbers of
the :*'.nd force kl«o had not partlcxp:u.cd in pl:mmng 'ﬂus precaution
was» nten nded to sur 255 leaks of highly senss.tn'e information that might
nurdize the mission or a future mission should the current one be

arted, Further, it vizs felt that the merbers had sufficicnt information

1y
.4
l-')

1111 th--n' mission é%lgrment These strict security measures were

slightly rel: m-d on 18 November as a copy of the OPLAN was passed among

thz platoon leaders for their personal perusal On 18 November, a quastion
=

Lyie e 1t
il e ard

w23 hald with platoon lea dors concemmg the onler of scheduled
activities mnd OPiAN content. During this period, pla‘toons bad mpackcd

211 porsonal opémti.onal items, individual webbing, equipment, and weapons -

3T S€ cur‘-c. in individual billets. The cmmm:.catmns equ.tp-

was in pravccs' of t )emg checked out by the communication *‘.peCJ.allStS,

=35 that ‘z?:QSJId take until noon the follosiing day.




(é) - ‘The schedule for 19 November was followed. Ammani-

tion anc'i grenades w ﬂre transported in tulk to 1.11'- blllets from the supnly
hangar in ('lo ad vans. Amtmltlan was issucd b)' platoon accordmg to the
muniticns list. (Se2 Part II, Section 1.) Later, a search and Tescue (SAR)
bricfing vas p: c..e: & by an in-theater SAR Commander. Slight adjustments
vizre peds in the f 2 S0P to sccommodate in-theater procedures.
Lmrediotaly folluwing the briefing, the platoons werc engaged in weapons
test firing and issuz of cozmmications items. The ass'ault platoon leader,
acting as Rangs Officer, set up the range and supervised platoon firing.
Closed vans were utilized to transport the weapons and one elemsnt n;en'ber
fired the weapans of his element. The firingA was not exécnsive but was
intendsd to confirm the zero of the "night-sight" and to instill personal
confidence that each wsapon would function properly. Weaponé cleaning
peried was modified to simply running a patch through the bore. During
this period, the dez;olitions charges veraz checked and repacked. Initiation
devices were corpleted and checkeci. An evasion and escape (EGE) briefing
was given to thes ground force by a CAS employce. The briefi.ng covered Laos

only. Plastic E&E maps and blood chits wvere provided.

'(VdJ At nobn on 20 Nos en’oer 1970 the launch orckr had
not )’ut been announced to the grou.nd force. On the premise that the order
..,.x]d be g:wc-x, vsleep:.n« pJ.lls were issuzd as feqtur(.d and Test was g
o;‘cf:;-;:d from 1300 to 1700 for all members. During the rest period, thz

::i;i‘.éh ordsr vas ,vreceivedv. Following chow, the force was assembled in
the theater. A routz briéfing and taréet briefing was given to include
thz gcographicaiy Jocation, the name of the target, ’its"reiationship to
Mruoi's Jocation ‘(cheers went wp) and specific‘ instmcti;)ﬁé concerning
the: ccmda._t of th*- force in the tax get area. Inclmled were: decisive

"ctwr; wporta.nce of time to success, care of wounded SAR operatmns,

3

and flg Htmg as;

1&;1(1_131 questlons.

fcovpleto unit in case o£ cmrgency actlons. Colonel Simons °

e n e e
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(e.) uvy{l"c:llc\‘.nl.;!ng return o billgt:‘. to procurc ‘indivlduaiy
weapons t.nﬂ cquiy !::““nt » Platoons were moved by closed van to the supply
b"f:;.zr 'I falldﬁiﬁg one and one-half hours were spent in a detailed
and x:cticuious iiéspé-:tion of individual equipment ‘fo].‘lowing previously
prepared chec}\'lis‘c.s;" j Final preparations included pinning insignia of
rank on collars and _canouflaging skin surfaces. The atmosphere was one
of carciully con trollt_d excitement. No signs of apprchension were
evidant. All seamed confident and surc of success. Perhaps this had
its reols in th: eﬁcnsre rehearsals conducted and‘ the security gained
frcm knowing cne's job and having confidence in others knowing their jobs
equally as wzll. During the last 10 minutes of the period, marshalling
bricfings wers given for the staging area at Takhli WIAFB and for the
leunch base, Udorn RIAFB. The troops were moved to the C-130 transport .
aircraft by closed van. At approximatel)' 2225, following an uncventful
fligﬂt, the force debarked a2t Udorn RTATB and were led by guides to the
vaiting assault aircraft. Platoon lecaders checked assigned aircraft and
loaded spare zmmmition for the return flight. POW mdical,suppl-ies had

ezt londad earlier in each of three primary HH-53 helicopters. The

force lvaded and departed as scheduled.
b. US Air Force:

© ) Biiefin-cri. Final flight plans were apprbximately 95%
corslete prior to deployment. Work was continued on mission chart§ and
fli}.}sics on D-3. A genzsral mission briefing was""iven to all aircrew
rrn.,hbxs (F-4, F- 10;, OOLLEGE EYE, COMBAT APPLE, HC -130pP, C-130E, A-1,
Ui Ju, wnd };;-!-3/5.5) on D-2. This bmefmg included detailed euployment

fovant

aforzation such as altitudes, commmications, and enroute procedurcs.

‘:l-

P'zrtitip:mts recommended minor changes, clarified procedu'res, and flnalued

nission cocwnsnts.  On D-1, briefings were presented which covered
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a detai ]"dxancrf“' br:ef back covering each aircraft's portmn of the

nissicn. On D c:zw t} fma weather and latest mtclliycxuw vere

bricfcd '§"‘x~f-c_u1 1“0 an.l contents of all briefings wvere accordmg to plam.

¢

- (2) © Adrcraft Generation:

(a)ﬁi“" The generation of mission and supf:or‘t,airc'raft pro-
cceded o or ahead of schadule during the three days priof to D-Day. “Both
C-130E lead aircraft arrived at Takhli RTAFB on 15 November and were in-
comaission.  They were test flown .for system$ checks oﬁ 16 and 17 November

and were certified nission ready on 18 November. The 3d Aerospace Rescue

_and Racovery Group redistributed HH-53 helicopters within South Vietnam
and Trailand so that ten 1H-53Cs were at Udorn RTAFB on 15 November. On-

17 Novei'ser all 10 aircraft were mission rea dy although only seven (five
primaey Ead two spa;eu) vare requested. The primary and spare HH-3 h;-:li-
copters ayrived &t Udsrn RYAFB on 15 k\m..m--. After extensive removal

ol wmatessary sy atcz.‘.:. and ec,ul};re'u.to reduce welght the aircraft \\'erc.
tost ﬂc:'.fh o 19 ennar and declared mission ready. Two CONUS ba‘*ed
EC-1217 ¢ ucraf* (a irborne radar platfomms) were prep051t10ned at Komt
PTAFB on 14 November and mission ready on 17 I\ovemb**r. All other primary
nission end support ailrcraft were drawn from larger ﬂe‘,ts and no p*oblerxs
were cnm-.-ntcréd. It is significunt that, other than the mdy.stnbutmn '
of l"i 53 3 welicopters, all other forgces vere generated without a change in

daily Irog Orders or operational patterns.

| (b) The need for SAR augmentafionby ‘available theater

forces was recognized during planning and trainin« activitics. This

auycngatisn wzs considered essential in the evcnt a SAR situatmn developed

' thc assault and strike forces. Thereforc, the Re&;cue
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" rescue forces considersd necessary to mount a first light SAR cffort.

ihese forces consisted of Hi-53, HC-130, and A-1 aircraft normally not on

aler: status during the hours of darkness. A schedule ‘waﬁs devised whereby

such a force could be a2lerted, launched, and in pqsi‘tio}x in northem Laos

[y

c. us ._.:_1_11 Three Stril:e carriers were needad td""\support the
largs mazher of aucraf required to cérry out the Navjdi#ersion mission.
5] cafricrs viere 1  lized from CTI ~77 assets. The third carrier was
di‘.'e;rtéi from CINCPACFLT resources. The Kavy plan called for a total of

60 aircralt to paftic' rate in its arca of oporation. Th).s force was made

1

ircraft all of vhich were operationally ready :

ey T?cfors s

Q). h:v'nr e athnr was a fundamental requirement !’qr the

a5 expected, proved to be one of the most difficult deciﬁions
rezzired In the course of the operation. A moon of 25—7VS%’HVi1hmination,

15 to 43° zhove thz eastern horizon was desired to aid navig;ation, reduce
detection, and proifide dequate light for the ground forces. Launch could be
conZuzted under instruzent conditions but after joinup therc had to be good
visif‘-il." oot £ 1#_:ht level with an adequate open layer betheen 5,000 and

1g, f*'==" fzut to pemit the force to proceed safcly. For refueling, only .-
11"-“11 shulence Lould bz tolcrated. U;;on reaching the Red River Valley,
hera eanld bo r.o rore than scattered low and middle clouds 1o permxt mOON

refizati c-:!:-: off J.éii anxd rivers, no more than scattered clouds below 3, SOO

: fu Aa-1 t::cf;xcs.. \1;1b111t1cs had to be good and qurface wmds light.

.




Vioather at Da.\wu had to b° ‘300:1 c’mug,h for (tM'Cl‘(: and

his centrol pai'tyj to lawd and preceed to thc TA( C-?\S

b.

: (1],_‘ : ’I‘fsrcughout North Vieﬁiam, South Vlctnam, and Laos, October
and fiove- er 19?" ‘were the worst weather months in yeai's;;‘ Roughly five
years: \o**fh of t) hoons, based upon climatic nomms, mc\re.d‘into the area
'dur;m thz 0 3 .1f}~..>. Cold surges of air from I\orth As:ta were far

strcn ar and wore f*e uznt than ordinary for autmm 'lhe last typhoon

had %-,.1 ad to p'xll cown a cold air surge from China blm‘xketing North Vietnz: |

and the moxmtains of Laos with rain and thick clouds for several days prior
to 18 Nov: J::z.:.-r. _T:mircon Patsy at midday on the 18th was moving through

t}’a th.r‘mﬁ‘s h-..c.n g due west vhile another cold front was moving south

t!‘::'ougn north Cf:mna.

i

was forcca:t to bring 1ow clouds o ram, poor vmlblhtxes,

nd }ngh wiads tc’:,ftne crth°m half of South \’1etnam, the panhandle of North
\'ictz‘iwa and thélk utihsrm Gulf of Tonkin by evemng on Saturday, the 21st -

the date orig m«.ll ¥y targeted. A cold front was expectcd to enter the Red
River Vulley on S" dzy, the 22nc., W 1th at leasr. four days of very. poor
vies zth‘:r cxpected to follow. North Vietndn and Laos were still covered wlth
clouds thz morning of the 19th but an induced high pressure ridge with dry.
air from (i’ninaj\-:as forscast to forn between' t‘he‘ typhoon} moving west-and

the cold {roat moving south. By late aftemoon of the 19th, there was gdod
cvidence that this ridge was building as forecast, \~iith cleari'ng: m south-

cast China beginning to extend into North Vietnam.

he Cowrander's dcqsmn-mkm,, prccess for the weather

dx:-::x mvx Vs mflu'::z;:'d by basic \»eather dz'ta, forccasts rclatwe to route

ob}z:‘ctnfc arca, ard by the fact that wany mission"elements were already

"“: ¢ norning of the 19th, the Mission Goma.mler was informed

"
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in motion such as th—': Navy diversionary force, tanke: preparation, and
the COMINT APPLES 1'-\ 'ch.  Knowing that Typhoon Patsy would, without
3 ., & Lof

COUSe

$, Terce c:z::cclla-tion of the mission on Z1 November and knowing
tizzt Carrier Task Group 77.0 would be affected by the typhoon in 48 hours,

the Co

a rarginidl enyoute situation on 20 Novgmbar or an almost certain delay

of five to soven days by waitino for improved weather. ’Thc primary coacern
with the s 'mmzl enroute vzather was the poss:tbll.ﬂ.y of using ‘higher

than plunned ¢.1ti‘ es. Higher density altitudes would force the HH-3

to opirate clo to its operating linits t'hf-rcb)' reroving flexibility

of f;::ﬂ;z:a*.fser,. CAd zic....lly higher altitudes would make the formations

moTe vl b’e to earlier esemy radar datection.

(%) 01 ths efternoon of 20.November, an RF-4, with a
V\«en... f o‘:-;.v':";c* *b:):'r" flaw weather reconnaissunce across north juos
to the North Victnamese border, landing at Takhli RTAFB at 0900Z for

debricfing, This' mission further verified the anticipated drying air.

(5) Mission briefings prévided an enroute forecast of
c(:'~"t.c a0 to brokcn clouds, bases 5,000 fect and tops 8 000 feet with
brc: en w ov erca..t clouds over high mountain areas, good visibilities, and
no turh-.:lcnce,. f In the Red River Valley, little cloudiness was expected
with g;oy‘ ~'1aibilities and light northwest winds. Actual weather observed

“

was very similar to that forecast.
c. 'ﬂ\::; écision:

(1) With these factors as a backg,ro\md plus the added

conside .-uo*: crF continuing to m:untam operatmnal sewrity \uth a force

altff:zay ass:-mlc“, the Co'rmnder s dec1szon was to launch the mission on

206 Nov

::’xr 1970 Fxzcution of the mmsxon provcd thm dnclslon correct.

nder was faced with the dilerma of accepting what was considered




7 , ‘ mn«ht on the let \«.ith ryphoon Patsy less tMn
100 miles of fshore l\avy d1veruon would have been mxpossxb]e.
D&\.’i"‘ﬂ‘shijj

,en.ﬂ er was Jramal w:th crosswinds g&stmﬂ 10 30 knots.

F.xtcnsn clm.la, pocr visibilities, and }ugh winds covered the panhandle

of NMorth Vietnam ard ware bf\girmiﬁg to vork into the Red River Delta.

The cnld SUrZe § ﬁua‘ﬁcd through slightly behind schﬂdulc continumg the

wids sp cmd poor x.-ath:r into the following uee’k The mg‘;t of 20/21
Nove ber 1970 r' th. only night for mny days before and after that date

thiz hupch \woulc‘s ave been p0551b1e.

3. Personnel’ D='p1o oment. Deployment of ground troops and aircrews

f*oﬂ the s*mf'wn b'xs to launch bases was accomphshed by theater an'llf"
as pla:m::u. Followinz coordination with Seventh Air Force, thr*e C-130E

airlift air-:raft wers positionzd at U-Tapao RTAFB on 18 November and

placed on zlert for use by the JCIG. Thereafter, specific airlift 'requirc-

pents Vere coordinatod with the Thailand t‘\n'lift Control Ccm:er (ALCC) at

U-Tapao FUAEB. One C-130E airlifted the F 10.» WILD "EASEL and F-4 MIG CAP

flizht leadsrs fl‘p:" sXh1i RTAFB tc Korat RTAFB and Udorn RTAFB resp»ctlvcly

carly on D-Day. On schedule, one C-130F airlifted the hehcopter and
}iC-136P tanker aircrows froa Takhli RTAFB to Udorn ITFAFB and proceeded to
sz‘;«'h:m Franon \TA'E?. sith the A-1 aircrevs. - A sacond C'HOE a1r11£ted the ]

;rn wid Iorce frc“ Ta hli RIAFB to Udora RTAFB while the th.rd C-130E acted

[+

S @ Spare aln,mft ¢uring these v1tal mvcments. 'me. spnre Ull-1H vas

‘ dc;ﬂ u) 2t to lklm'n ;('1.—‘&.~ by the JCIG crews and vas pupared to fulfill the

1t helicopter role if needed.

; actual takeoff -
filed from Takhli RT

dght plan was

re e oe
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l::l.iéta;;ier .fom:xfi;h. Because of un tmi.dén:ifiéd aircraft in the vicinity
of t“é,'}mlicopt-er'fomation, the first tanker was delayed a few minutes in
accuzﬁpli'shing the joinup. The second tanker remained to the rear of the
fozj:;%tioxx and did not experience any diffiwlties. Aftcrttbe first tanker
asswied lcad of the helicopters, the fomation proceeded according to

flieht plen.

(2) F-4 (MIG CAP). The 432nd Tactical Reconnaissance Wing
at Ulorn RTAFB was tgs‘ssd to provide eight primary mission and two airbome
spare F-4D "ircraft a: MIG CAP for the Task Group. The first four aircraft

oovk uff at 1818- 1819 The balance of the aircraft.becm‘airbome as

sci‘:;du.lt-:d. , '

(3) F—lOaG (WILD VEASEL). Ths 6020th WILD WEASEL Squadron
at Korat RTAFB was taskéd to provide five pmmary mission and one backup
F-IOS‘AG‘ zs &i\.\!/.n\-\ai'supprgssmn aircraft. Ons aircraft ground aborted and
the ”:'.‘irc.rcw c)xanged to the sp'arc; aircraft. The first four aircraft took
off .¢3}{”r1ights of tuoj the first fiight at 1745, followed by the mext
f 11th [ ive mmutcs latcr. The fifth aircraflt vas airbdme ten minutes

‘ latbr- . vj‘y“ ’ i .

(4)" mLLFdE EYE. ‘The primary nircraft was éix'lmmc on

schidule ot 15002 and thc sccondary aircraft at 1510Z.

-

}dcparted

K::éién"i f\ in mfﬁu:zcnt} tme to arrive on-station six hours prior to l-llour

(s

lh~ Auhulnc Mv on Lonrdumwr was aboard this nn'craft. A backup

'unral‘ mth -m wcnutc Airborne stsmn Ooerdmntor aboand,

L m"'n.xble .cr'tlv 'Cul[ of 'lon}.m, if roquu*ed

©) Radio! Jelay Aircraft. A KC-135 radio-relay aircraft is

nanﬁ:ﬂb onﬂ'ta n over tha (h;].f of Tonkin 24 hours par day. A specially
: rm‘. m.rc ’f;. equinped to support this mission’ 'dép‘:trted U-Tapao RTAFB

sy u.n.nt ire to arrive on station two homs pnor to 11-Hour.

a




»

)] 135, Ten KC-135 tan’.:er ‘urr.m £t dc,pthed ll~T.1pao KTAFB

as roquired to insure three primary and one spare tanker mrc.raft were on

Leiwon and Orangz extenSion refueling tracks from 15 minutes prior to

fioh ‘ter rcfuelmg t1r° wtil released.

S. Enroute (Sﬁe map on follo'.\mg, page.)

“al Azsault Force:

 (1) C-13%E, The Assault C-130E regained lost time by‘f].y:‘m'g
higher than valannédf,éirspaed and shortening the rdute by eliminating dog-
legs which verz preplanned for just such a situation. Thé aircraft
crssszd over Udomn RTAFB eight minutes behind flight plan time. The
}*io':':::r airspzed vas raintained until information was received that the
13" * {tanker) was expected to reach Po;mt 4 (end of refuelmg) sixX
ates bohind £light plan. At this time, the flight plan airspeed was

P

reswred,  The

Assault Force C-130E assumed lead of the ﬁ_'saulf TForce after
Foint 4. At this tive the Assault Yorce estimated time of aruv.d to
Paif:t g borcr_r) was one minute ahead of flight plan. The mission
was continued accor rdiry to flight plan except for a small climb bcr\"‘en
Points 3 and § to avoid clouds. The Assault Force arrived over the

accel :~:r:¢timz point (one minute and 45 seconds from the objective) one

-

1 *...‘w ?"‘vml ﬂ-ght plen time.

(2) 1{1 -3/53. After takeoff and just as the helicopter joim:p
vas boing .«'inahzcd, an wnidentified aircraft passed through the :Eormatmn
on & re:i;;rocal heading causing the formation to disperse. An immediate
reje i:%c:z.s accomplished. Rendezvous with the HC-130P tanker was accom-
plls'w without {urts::.r jncident. Climb to altitude wés completed between

.n".ts 1 and 2. Aftcr level off at flight plan altltude the formation

fiew rhrow-‘\ the ..oas of some clouds. All helicopters had intermittent

visuai cowmct :md the formation, except the 14i-3, temporarily increased
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normol. Navigation to

ithout incident. (Sce‘ Part,II, Section I, for

atails,)

The Strike Force expefienccd sore difficulty in

When iﬁformtion was

N& Farcc maneuvered to lose ..11 nutmtcs. Ho*«ev“r,

; cn-alﬂte and the Assault I‘orce was formad Assault

Force\ lcn:l cst ’i"’(‘d arrival at Point 7 one mnutc early. , Thxs placed the -

Stn‘»w FO"‘C° "‘s-n minutes behmd fllght plan.‘ Smce the maxmml airspsed
of the A 15 in their nission conflguratlm, ‘was 145 !mots mdlcated air-
spced.,ﬂ; it was .ecess—zr,' to bypass Point 8 and turn short of the IP to gam
tire, T he tn..,Forc“ was. less than one cmd one~ha3f minutes behind the

{11;,::' ‘pl'm at II mur. They had succc;si'ully rewdmnd thelr sc‘heduled

, tlmn‘.;'; :

Pomf ‘.LL\ at 7 60’\ feet. The Strike Force C-130E arproadwd t]n. fomatlon

fron tr- left rear. At the time the A-ls were maneuvering to effect a
joirup with the C-130Z, the form ation pc.nf-tra«,ed weather and the A-1s lost
‘sight of the c-i’so The A-1s started a slow clmb and broke out on top of
all clowds at 8 500 feet. The formation agam acqmred the C-130E and a

nor.*al r"Jom was ccc*:llsh»d The remainder of th° fllght to the

obr‘ctnc wils \-ilt'.ﬁut incident.

c. S'p :)rt Iorces:

(2) '5‘V‘TA-ls. All aircraft had 301n°d and were pmweding o.varJ.

“The two l*iymC-v].':’»OPst’ (tankcx‘é)“"ahé the six assault
a eﬁrdutc as planned, lx'eather bccme a factor between
and it was nacess :u-y for the m 539 to increase spacmg m

-3 .-."'xs able to mmtam vmual cantact thh the tanker.fj




~

The {omaticn clizhed at a foster rate than scheduled to avoid and remain

clc".:' of \.eddxar

Refueling operations were accor.g:lish»::d?between Points

3 nd w % t.hou. dl£f1cult The Assault lorce C—ISOB sssumed lead of the

forwatmn e.f*cr th° HC-1307 had tumed totard Pomt 5. '!'he lcad tanker

proc'ended back to. U\’ov—x RI‘AI‘B for addxtional fuel as plzmnsd No pmblems

v.erc expencnced;reuurmng to Udorn RTALB, refuelmg, or returning to

o e

Point 4. The second EC-1309 remained at Point 3 while the force was in

the ebjoctive area.

(2) ~F-4 (4IG CAP). A1l aircraft reﬁ.\elad on the Orange
refusling track on schedule, The first flight arrived at its holding area

at 10107,

(a) - F-105 (WILD 1\:ASEL) All azrcru-t rofueled on the Lemon

v.::.mr tra: “-{b‘a:‘d tﬂd refueling on scho-"'le. 'mc fl;yhts dropped

of.: tn’: tank e:a‘r four-minute Jm.crvals and spaced thmelves to arrive in

thn beg tne arca 2t two-ininute 1ntenfals.,: The ,“_flrst alrcmft arnved ‘

0\"‘1‘; d*f. object i > &t 10087, A t?i'me pad had Been 4planned in the refu:ling b
ops: stion sho-x’d: takeoff delay be encountered. This pad allowed the

F-1056 crew -i*‘*c"mr‘onced a maintenance delay _to make up “time and dspart

the tankar on sdwd

(-;)L \COLLEGE EYE. The two EC-12IT aircraft proceeded to DaNang. S
without 'incir‘ex‘z't.'f A1l equipment was checked énd fouhd'operational lfpon
passing Dr\"mn bcth aircraft descended to 1,000 fcet to avoid radar
detcctlon by the NVX Air befense System. At 17357 the prlmary a1rcraft
1ost #2 cngme (bre‘\m 0il ling) and, sincc it was impossible to climb to
' cm*'mtmnnl altitﬂ’]" (10,000 feet), the aircraft abortcd the mission and
rcturw.c. to D:L\d..g The backup aircraft clmbed to its operatmg altltude
and cn*crcd ou’ut over the Gulf of Tonkin at 183'&2 At.thzs time it was
, notcd that the APX~83 designed to receive friendly IFF/SIF was not recciving _ H
returns at cxféﬁdcd ranges. A sparc unit was mstnlled with negative |

result. - All other systems were Operational.




(S) 03 BT APPLE, A1l sys: oS um, nperauona]

(6) kR'ar;\io-Relay Aircraft.  All systemst rere 0p rdtional. ’

M LC—‘ 135, quehno of flgvhtcr a;rcraft was ccm:plcted as

s c}\;z‘m edi

6. Obiective Area. (See map on following page.)

a. Assault Casrations (HEI-3/53):

(1) 'Dﬁe Assault Fomation arrived at the start climb point
(3.5.‘:‘-& west of the o‘oj ctive) at 500 feet above ground level (AGL). The
lead C-130E transmitted a heading of 072 degrees and pulled up and away
frm the hAI‘cop:crs. This heading was five degrees left of flight plan-
(O?’/)(to 2econmoda ,, four degrees right drift and a displacément of 150

meicss to the rig»,ht of ccurse at the start climb point.

(') T‘ne first and second HH-53s and the - 3 slmcc.d to 80

}:1*91‘5 fbc txu“‘d }”]~33 slowed to 00 knots. T'l° fourtn and filCth Hil-53s

Lcmn their clnhb tc 1,500 feet to perfomm the.tr role as,

a1r\,raft in the cvent the fldres dropped by th‘= C-lSOE were ezﬂner of[sc;

or :alled to ignite.

| (3) The flares dropped by the C-130E ignited directly over
’th'* onnt ve nd HH-33s muwbers four and five from their higher altitude
obser\'c.. i#i-33 nurbers two and three and the HH-3 proceed'mg to the right
cc:z ¢. Since the flares were satisfactory, mwbers four and five
prc-v:dcd to their holding area on islands in the I‘mger Lake 7NM west of

the ch ctive.

(4) ’I‘h<- nird Hi-53 arrived flrst at the mllltary complex 400

outh (to tu’- right of the mbound ooursc) oI:' the objecuve and

starth a fnn« r\'m;u-;er but rccogmzed that it vas not the prop»r taryet“

N ‘aer three dzd rot fire and proceeded nor‘h to th“ corvect ob;ective
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" area.

was acco-mh shed doesine iuv zho mq‘th.«*est guard tmver

and daing

® The HH-3 followed the third HI-53 and also recognized:

c:m:ed;ly"“mding zone vas the military complex south of the
mm :d end proceeded to the correct objective. This

. ,n tha compc'.mf;. by approximately one minute.

(6) 'I‘r.. ;1 st HH-53 followed the Hi-3 ind, due to concentra-
tion m t‘:v landing zone, failed to see the HH-3 depart for the correct
oo;ys-c'tnc and proc e'dad to take buildings wnder fire zuid lam‘yl‘in an area

V"Z‘) suul ir in appﬂarsmce to the intended landing zone at the objective.

.-
i

N 'I"n° second HH-53 which vas 10 seconds behmd mz:nbe‘" cme,
lost sight of nw wher cnz and procceded to the correct objectn.ve. Recog-
nizing that nuzber onz was not at the objective, nuwber two notified the
Cronmnd F'T'\\_ Cormander zboard tha at alternate Plan Green, which aliowed for
the loss of IZ1-53 'mé:bér ons, was i;eing irplemented. Number two then .
preceslzd to teke nur.:-::.,r cuie's targets under fire and landed on the. propz

anding zonz, After disembarking the Army troops, number two proceeded
to th2 holding arca one and one-half nautical miles west of the objective

and  landed. ' R )

8) ':n..mle the first HA-53 had aiséxnbafkéd Army tmo';;s’ at
tha co: ’)](,A south of thz objective. Two ninutes after departing the.'
mistelen ebjective, the Army Component Ce::mder‘ :écéllc“d nunbez one and
the Q2 ‘1:3(0;) ter returnzd to move the troons to‘xt.l:x{:':prc:pér'o’};jg(:‘tivc. This

vas ¢ cn.nhd“-d without incident and the troops in ‘numh‘er one were

di yn-.n.ar ed 2t the 'c)bj tttive seven wminutes after the 1&'!-3 and the =econd

e 1~5'§ h.xd Jomded. .\LL?b;?l’ onz then proces! -d to. th° hold ng .rea.

PR et

‘ on)cc.uve areca’to. onloa\. troopq arriving ot H+19 mmutc*s Trocps loaded



At P21 ninut&s the second 1H-53 was recalled to the
‘objective ure o orlc «d the re *nnmv troops. Avriving at H+23 ninutes,

parted the arca at H+20 minutes,

(11) lno departure of the second IH-53, the third HH-53

p...n-sd t),e holdmn point and exited the objective area.

(12) As soon as the troop carrying helzccpters cleared ths
Finger Lakes on egress, th° fourth and fifth H}I SSs departed thelr holdm‘,

.points and s..art«d egress.,

.

‘b, Growmd Coerations (Through Extracticn). The ground operation

is described in four sections. An overall description of the operation is

follewad by sections detailing ground force actions by group.
(1)~ Overall Dsscription:

(a) The ground force of 56 US Army officers and men was

trensported on threz helicopters (see Part II, Scction B, for organization

of ‘:thc‘ ground force). The Assault Group (Blusbuy) was tmnsported by H-3;

the Comaznd Group (Redwing) including the Ground Force Commander (Wildroot)

and the Support Group (Greenleaf) plus the Alternate Ground Force

Commander, by HH-53, The approach vas rade on a.n’ area similar in appzarance
to the target but approximately 400 meters south of the target area., The
piiots of the 1-12!%3 and the third IF-53 recognized the a’pproach: error and
re\_O%rul .,uff:.cmn*ly to enter the target area as planned mth minimum
dﬂ] ay. lhe pl]Ot of the first HI-53, not reahzing the appmach*crror,
inserted and debarked the Support Growp south of th" target area. - The
pzlot of the Mc:c'xd 1H-53 did a 360 degree turn to rcahgn his approach
 ».1;:1 t it of ;hﬁ 1i1-3. Recognizing that the first Hii-53 was absent from

the p1 ned fo:-.:-atxo » the pilot of the sccond HI-53 exccuted his portion

; of Pion Green by directing his left mini- gun to fire on guard bulld.mg B

E h’h](— h- Yarded, The Ground Force (‘.orf':'mder was adv1scd that the fn'st

(See‘fogurcs‘

enimmia i 4



I ey

T

CARR

T T

AR, S o, o

Cee samn s e

e et i e vt 4w ok

342)

[;.’;;raklz?

Scole




.\.ﬂ.mmdk-vﬂ‘?.m\-.-k-..‘«w

CHNG]

—

"

USAIS LIBRARY

F

T BENNING G2



(08 LTRSS VIV NG =y
(00 LOMT) VIMVDIIB =0
(00 GHUD) VIANTA 1 % X

Qré..: |

= ﬂﬁOzu 1¥Cdes:

lsasyra) 9:1S0H ATV

N30

- e

SN SV IIS S U ST

————
e o i ¢

.Bv Qa 38 5..,.0«

: i ...

D159

4 QLS 000



. e s
ok
LinA
PR ‘.
LIS PR RN

PR N
l’ oW . 4(
o P « A
. t.‘) <4 » 'A
« 7o A {\
PR ;
LR L H
T eN oA
AR (} ¢ A
-t L4 I
(A Y |
L 1Y

: N P A
N S/

Ao

e i e s 1 ¢ s S

S e s et

809 1Ay PW G
7 0n 3 105 30 ME

S

SONG CON

b

g

WERE

mg Q""‘b . ; :‘ =

!‘HES““" |
mw H l | J fh\(\ n PBSN!’

"/::' N \ BAHBND CHTE__

! t
4 lnBﬂr.R

o ' Y S8 'i"";"‘
( sy ﬁ;\ﬁé‘& A (s ‘_X R Lj'ﬁ




RS gy

T T S e e

o crnpen s S s g

v

-

-

P e

LEGEND

1. COMPOUND 135 > 19 = il

25, GUARD T0%ER

2b. GUAXD TOWER

2C. GUARD TOWER

3. LATRLiE

A LATALIE

40, LATAINE

8A. PY CELLS 58 = 24’
58. P% CELLS 55" = 30"

5C. P CELLS ISOLATION 1§ ~ 1§

50 P CELLS 18" = 3T

SE. P MESS/NDDCTANATION 50' > 30

6. 0D BLDG FOUHDATION

78, ADINY AN COMM 40 % 27

78. GUARD QUARTERS 60" ~

ysy

BA. SUPPOT 23" > 20 {THATCH)
83, SUPPOM 17 = 27 (THATCH)

§c. SUPPEY 70 = 28 (T
§0. SUPPOTT 35 <20

an

Ul

T

gF. PROBAZIE WATER 876 17 > 3%

{ELL
VIELL

NITCHEN 20 % 24°

FAMILY HEESING  GUAD
;,_Emmﬂwwa:ﬁ

GRS & D JT
MEPIE

GUAZD SHACK AND MAR 6

Bs)
Bs)

3, FAMNILY HOUSING GUARDS)
FAMILY 2LUSTS (GUARDS]

PROBIBLE LAUNDRY 17 127

ATE

FLD SiC/SUARD HESS 2T * 23
FRIILY RODSING (SUARDS)

]
Bl 8
L I A
Ly I e
gt o S
*
>
» *
* ®
L %
&> %
.P# A
Xy * .
. In
» » i
i
“ &
* =
H
H
W ——
W & * * A
PO B £
= { &
+*
-
\ i
75
g
-
iy
i
!




———

4
——
: L g
S b
1 -
22

6.6 116 5.56 Posant Growe,
-;::\" My e Asser T Group | ‘ :
lic: pasrmn AssawT Group .
. ‘ AssauLt Grour ) .
o AssriLt Group

@

oo § e
-

—

———

wtimasen
.

- Comaw Groue

: £ ponen QU Lseatn T G : e
i : . ‘

S SER, S : Soporer Group .

1 AssAuLT Gaoup
N A o oszan B, 67 Buos 5.KIA Assaut Groue
- ~ LT SR
! i g -
| d i : Assair Groue - i
i i Assant Grove 5
P i 1M InTo ceEaT
MR P l ! I_t: s.,’!.t;!: CEVENT BAG 1O __Pesar 1o
-.-.....*:........_......... e v
e Cosrian fRove
i : “3 - ’g {praensery Gnenyn
"{”'? i s :
SRS AN
I REEE R T
e SurporT Grow?
T I
i~ SurposT Growe | .
{10 ; ;
BRI I e l AL Covwo Gaoae !
. -} . T oEsAEs, 7 [ opay o .
o N R, ABewony ]
i T ‘ { .
L A Coarn Group ;
i i .
Ao
f { i
w‘ 3;______3 ! !
=] ‘ , l et LR 2 ez, Gaie opEn

i Surpont Group

. . i Sppost Caovp - .
) N - SueporT Gieowe f b

- ,_.:,_._ T . <, L
e : Suppoier Girou ;
' Suppeir Group Eoeo .

Seport Gt
Corsntiy Grove

Corraoin Grogn

.._....‘.
——
e
N)

oot

R ———————— T




.v.vd... 3 T . .
. S 2 e ar . » o e U. s L, M
. e e e e e s e SRR AT ..Qu%ﬂrﬂrda..,.“ cewae 0T et o
e Tﬂi A — AL ey $ETe w—

52

o€

Pl g iy )

s

F)
y\l\!\‘nﬂl\

’
-
.
)

a -

Y

7
CA MRS T SN S A S A SR .
H

<

e

I

2,
)

. T
LR Y ~.r. ....“M ;
R AN

(Al

-~
24

LONTR CEL,

v
om DA

T
L4

4]

.
Dot
2 A

¥

8 T

’

I L SR L e R S |
S : : <% Y Dvw g eme - - Tt St et e S N
R e RIS i v v~




11+2-1/2 to 11+8 Minutes.  Plan Green was partially
CXUTL -.eu by vaic :.r“\d from Wildroot to Redwine. Radio uets at thai

t had not hs..@"’l opzned,  Redwine, less llemnt 2, ’Inlf.ldt(.d l’lan Green

withig :!ela 4 of, a-"‘oroximatel r two minutes. The Assault Grot R wluch«wa.s
: i P )] , ,

not i ted b; the change of plan, continued to cleur and scarch. In
the arsa to tn“ sontn, th“ Support Growp Leader, recognizing his insertion

ke taken p ;1:;.ce m tna wrong t‘.ro 't area, was org;mumg for an extraction
and ottenptd n'r‘to breaX CUﬂ\.uCt with the enemy. I was assisted by the

Alternate Con .nd Group who manned the 'LZ and coatacted th" extraction

»

“i"*" & fwﬂ mt_‘:ou;. czsualty, Upom insertion at the correct tdrget arca, '

o Pasic Plan hav instituted without extenswe radm traf&c.

(d) H+9-1/2 to H+10 Minutes. The Support Group lirked

vp znd passod through Cosmand Group elements. The Command Group then

exzzuted purtions of the Basic Plan not yet carried out; c'lcarmgf the

of the power pole, and destruction of the power

rised, "Negative items (POWs) at this time."

(&) 1+10 to Il+12-1/2 ?dinutés. The ;Comma;nd and Support

;m-:d to riove throuph their ac.sz.gn»d dTCﬂS n°uuahzmg and

Ciesnloas Elenent 1, the domoht:.on 1&.»!, wa:ted to be passed

verousn the ares enroute to the bndge mrth of t.he arget arca. Blu“boy

a3vised that search of the coapound was cmzplcfc w1th nogatxve items

znt no iters had been there in a long tm....:«i

Ju wlvising sroups to “Prepars to withdraw tol,tm'l.z for‘extractmn.

znd fssault Grovps exit on fivst axtfa.cti(;n heliccpter. Set up IZ

gemirity, Cémand Group to vest, Support to cas" "

(f) H#12-1/2 to H+21-1/2 l‘mmtcs. Hecvsmn to hxthdraw‘

o helicepters was made. m first 11!1-43 v:ts callcd 'ﬁm at. !i

(c) H+8 to 1+9-1/2 Minutes. The %pport Group extracted

A" Wﬂdroot net: call

e s WA e e meesE s e




opimatos mnd *'euv.-.»,cd flare as a directional ald. Thr- lead A-] was

"' [

‘*éu to strafe the bridge north of the target area. “'k- 1H-53 landed

. Togu:

at el ranu-ea 50 seconds and onloaded the Command Group (mmus Elcment 3,
the M2 s‘r'. ling ;\réa‘}Ccntrol Officer (MACD), and Pathfinders) and Assault
Elemsnts 1, 2, and 3. A MACO count of 26 aboard the first HH-S3 was passed

to Wildroot. , : 4 :

* (g) H#21-1/2 to H+23-1/2 Minutes. The sccond HH-53 vas

called in at He+22 inﬁ.‘ingxtes. The Support Group readjusted L2 'sccurity and

the fssmult Group leader directed demolition of the IH-3.

(‘1) H+27 Minutes and Following. ' Final extraction was
corpl:.‘:::d'c;: ths seéc:zd 151-53 and Wildroot repoxtcd, "Count 33, count
correci,' to the aiift':':;ft commander. The total force of USA/USAF personael Lot

e ground was 50, Ths MAGD vy ported 26 abourd the first HH-53 and 33 abourd

Nn racount was ’cakcn. About an hour later, a recount ;

O recomnt it wes detemined that the first 1#1-53 had 25 :

a
=
o
w
-
Lie
wn
By
‘.
A
o
1o
)
9
i
-t

s and recamts were taken w.thott 2id of cabin hgl
in both nireraft until it was determined that $9 were aboard, 25 on the

’

first «rd 3% on t:”:i: econd 1F§-53. , o

( 1) 1i+3 Hours. Inmediately upon recovery at Udorn RTATB,

nzatoint confirmad 't’.n.?t all personnel were presc-nt Two casualties wer: R

- sustained - one USAF sergeant with a broken foot and one USA sergeant with

2 flesh wound in‘th-'.-., inner thigh.  Key personnel were l‘etaijléd at Ulorn.

for de=briefing, The Grownd Force was transported to Takhli by v...1ting :

mission of the Command Group wag to securb the south

S -

for Aqsault. and S.xpport ('roups. and act as contro1 for

:‘:to helicopters., (Sec Fxgums 1 :de.) A d::tailcd

A follows:




h- 20

Minutes, Twenty-minute warning was given.

H-10 Minutes, Growp was ;xlerted“aynd all gear was

; H-5 Minutes. f'roup follmed SOP checl\hst. Standup,
wiré seats l:p, rerove tape from grenade, lock and load all weapom

ba p‘s;ol one M-72 was pr;ured by S'*cunty Element 2 and

’10-. were turnad cn.

: (d) }1-2 Min&es. All p°rsonne1 ready to go. The Command

p '-: L-nwr asm., ed )115 post adjacent to th~ lcft mm-gun.

(e} H-30 seconas.,. Stmi&fto f&baik

(f) litour., Flare drop.

| (1’) h+1 Minute, The m«SSthlicoptc* made a tight, left-

(i) He2 hinutes, 45 Seconds to'H#g’ r.ﬁémtes, 30 Seconds.
C';"‘*"""* Gr-’mp Leader realized th"t th° second HH 53 had landed on the wh

S et G v‘p?s LZ and that the Support Grmrp had not l'mdad Pl:m (‘rcen S

ol 21l eleseents were notified al’ld d:vcrted except Svcurlty
Elereat 2, E]Cua‘!‘t 2 was too far away for verbal contact and radm contact

zd not l\een e:st:blishnﬁ The Cormand Group Leadcr wlule dlmctiu‘,

.‘__

1'"—*1; 3 into position, came wnder small zmm and rlflc gmaz‘e

7 72, The building was talcu under flre and the threat

- Counend Group then nouc_od thrce to i'our NVA parsonnel "




-

nE orth 'm twesnduildings 11 and 12 and the compound wall, (Sce

=
5
53
o
3

Figure 2.) ‘fhe c,nur'/ was engaged with rifle fire. At the same time,
arother N YA ran betwsen the Command Group and Security ilement 1 in the '
direction of the Grownd Force Command Party.  The Comnand Group called

ut- to the Gw:.rd Force Commander infosming him an NVA was approaching,

at '.:hi;h time the N‘. wes killr-.d by a member of the Command Party. The

a2 Group then woved north to bhegin clearing its area Of i'esponSibility.

Soeurity ulcm&nt 1 received word Plan Green was in cffcct wh ile enroute to

its chjective, buildings &%, 8D, ond 4A, At 2 pmxmately the same time,

oo

*

the cloment roceived small arms fire from bmldmu 7B and tha area

Latzly viest af thzt building. Fire was 'retumed and two NVA with
A-47 rifles \::ra hl‘nd As Element 1 reached tb° hedge rumning cast to

w2st, south of nui lding 8D, it received a hueavy volwe of fire from ..hu

e e — -

cenent was heard in building 8D, and the building vas

building was assaulted by turce mesbers of the

s thrown Chrough o window.  Five NVA parsonnel armed L

ohserved ca~t of the building z».nd were ongaged by

ar:'tr;.:;e, another NVA fired on the e]c«rent fmm the uesL end

fThis threat was eliminated, At the s*m» tige, two NVA'

caie areind the cm* end of the building :md i‘ m.d on the elezrﬂn‘r These

st

two VA, and ona otn?r observed numing betx tueen bm.ldn \gs 80 and_8E, were

of Eleent 1 not enaagcd in clcnring:building &N had

¢ west of that building, dearingbuimiﬁgs 8E and 4A.

[

As thuy vers doing so, four cnnnv' ran out of these buildings and were fired

el

&nd, thercfore, procesded with the Basic Plan. On the .~
] TR

4'11\3'

the elerant woved on to Jt 03\ "c'tn'c 1hnre it rcc'c:vefl




the southwest From approximately 200 meters. The

m
ygaged and fire suppressed.  One raai:rgbekx'""of the
ela:.\tnt'_irac;a&f" to set up Claymore mines in dcwxwvc poszt;uns, and

an omcz resher rov=d back ard cleared the power stat:on. The clement then
received fire {ro he—east side of the road ;Erom approximately 10-15
nieters south of d’z-‘-’ ‘canal from two. NVA ammed with M-1 carbiries. ‘This
threat was eliminated by fire fm the element. Security Element 3 moved
approzimately 60 to 70 reters toward its objective, the canal and river
ji“"’t""', vhen it received word verbally fro.n the Cormuad Group that
alternate Flan Green was in effect., Due to the rougwess of the tcrrain,
it was diffiandt to rove swiftly. There was a slight cielay before the
t o aged to arrive in position to assault 115 area of responsibility.
Tha ;3.1";-':,':: was in position south of building 7B at approximately H+S
ninates whon the M-79 gunner and M-60 gumer took the buili‘ling wider fire.
As ihz clemant aé;; ultad the buildings, it encountcr*d somz difficulty in
trveing t traverse the concertina wire which surrounded the buildings.

wre ves a drainsge ditch’ appro;.muc‘ly Five to six fect deep .,outn

tuilding 73, s m:zz east to west. Upon reaching the objective area,
P

ent first cl:—a.rvd ths small building west of &F artd then 8F, Tae

szz1d huilding ccﬁtaimd ducks, and buildinc' 8F was empty. Approaching

building 73, two X¥A were cncountered .nd chnm:atnd One menber of the
c31='f~s~-':1' micrad the building and eliminated cight NVA hiding there, - Another

attietite c, the e"c:xg!w* killed two NVA running through the Lourtyard ons
cariying en ..\;\--’i'.’ rnle. The Pathfinder Element, vhile cnroute to the

pricary LI, received vord (verbally) that Plan Green was in cf{cct One

:.""":"1 of the t'.;o'r- ;1 element moved toward thc punp station while the other

et moved h.o’ hﬂ concrete power line pole. The Pathfinder, moving toward

stdnm, noticed a figure mrm.m;; in the same dircction he was

he pump station, the Pathfinder threw one concussion
uilding and, upon detonation, fired thirty rounds into
1

thz building. The Pathfinder then retumed to the power pole to assist in

w mamere hmai

i ok it s e ¢
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Iw.t pnor to Lgm.tm« tha

ed an Hi-53 iﬂbound wu.h the Support Group.

LZ, the ele'nent :5-mtcd the- time fuze and

£ (3) H49-1/2 to 1+20-1/2 Minutes. The Command Group

noti ind by the Growd Force Commandzr to have elements in the

%-.;:»'* G'oun ..r"*a hold up until the Support (‘mup rcached 1ts p051tmn

then ”-srt to tne ‘Basic Plan, After passing this information to its

at

the Comnand (.rour) \'ldb to. exm'xrk winus thc

grem.c}c exolodad in bmldmv 8D, Sﬂ-mrny

even NVA mth !\k-47 nﬂc v.ere fﬂ‘

t at the south‘..:c-:s‘;Vtacorner of the corrgvounu
wall ::f'zcz*e the c*xtx elerent engaged a targét across the rivey, identificd
by us¢ ol the' m",n- visicn devicg with M-79 and 116 fire. Shortly there-
after, the (‘¢‘.::1t received word to pull back for extraction. Thé element
t}"“‘“x Finkz=d up z-‘lth the Assault Group coming out of the Compomd and moved
to ‘:'* 1Z. \nm“*“t‘iy after eliminating the threat to ‘tl‘xe soufh of the canal,

Sect irs ty Elonent 2 recei "*d vord from the Command Group Leader to pull back

fcu' :..:rac'ion. At approximately the smne tiwme, a convdy of four or five

‘.1.,1'4 4y ‘.\
-

samll trucks were spotted at approximately. 200 ‘meters movm" northeast on

d. .y’ln:t comvay was cngaged with a M-72 LAY .‘Jch hdlted the

cotza, . Thn 1t than moved to the 12, After cléﬁri.ng; building 7B,




elerents of the Support Group reached their position.

¢ 3 then pm?oad‘w to pull back to thz Command Group's location.
The Command Growp had LElement 3 revert to the Basic Plan at this time.
pd:z r..?:l’f' e U station, the elcment clearcd the hulldmo and set
up inoa security pts tion to wait for the sccond cxtraction helicopter.
,\’GTS: Ficrent 3 should have boarded first helicopter. After the charge
deteomead, tha Pathfinder Element noticed the tower had fallen.:md there
wers Bot wires on ths grdamd. Thz celement then proceedsd to set up the
prizers L1 1ights and notified the Command Group of its actions. The

Pathfinders then proceeded to set up the alternate LZ, -

(!\) H+20-1/2 to H+26 Minutes. Semfi’cyﬁlément 3 boardad
thz sscond 'c..traction !*ehcor;ter. As the P a;hfmdﬂr Flement moved tu the

whzre pole to out it down, it met the Support Group Leader v'i'o informsd

t ths clcment vas to bcard the secon-:l

rwhichi it did at that tine.

ssault Group mission was to s'-mro the ins xde 01 the

nd gulde

Cand gulde "".s to the control point. (Sec l‘urures 1 and 2.)

(a) H+30 Seconds. The IH-3 as a.!lt h..hcopt(,r ?ppm'xched

5 3::'115.:%_3_7;'1-)' corplex 400 meters saiith of the 1’0.‘! (.c:zmotmd - )

‘v‘*:::s-rs hogan firing, assuming thlS ‘;u;e was the true

(b) H:1 Ninute. The 1E-3 made a wcst tn east approach
. and began its descent. into the compomd Agam,

donr, window, ar:::,_rez:n comers fived on areas of rcsnonsmllxty. Large

oolinhs and "1'» 16" tree trunk ware severcd by the Iu! , blades as it
nE to the ground, causing-a violcnt, sudden msméuver of 30-40

£, Tha right door mumer was thrown clear of the

PO cnpmnd, to myh‘:z‘ svard towers, gates, and cell ‘blocks and to release
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s . Cw ens
aiycrafs but was bt and continued

(c) I'*] to H+S Mmutes. neadquarters Blement moved to
its *‘z?éj of res xcns*blht) , cleared building 3, the southw»st guard towsr,
broad;c'ésfeé r2$533es to prisoners, placed and dstonated a demolition
charge o tha wall (4'\'4' hole was blowh), kand‘establisht;d radio contact
\-:it_":itf‘é‘-’ Groxmd Force Cosmand and all action ‘élcrjr.ents. ,Action Element 1
roved to cell ‘L]c:k SA.  As the cell block was b.ej.ng clearcd by two

rs covered them by placing automatic weapon

: A1) worbers then moved to, t.he’rear of ccll
bla:}/:k ]Sfx again spliyt't.irzg nto two-man tcams. Two moved tb the tower,
clezred it, znd the arca along the interior west and morth wall, then |
entzred cell blochk §C.  The other team of two men roved to cell block 5D
cousing thres to five enony to flee from this arca toward the gate arsa
they ware killed by Action Elements 2 and’ 3. Cell block SD was
enterel. Victnmizss voices could be heard outsids of the compoind, and

-

¢ voluze of autcmatic wespon fire including AX. - Action Element 2

ARLy to" ?:511 tlccks 5L and 4. As th:-.‘*doors to* cell block SE

ere Biing chacied, tio enenmy soldiers rushed from the gate area and vere
!:ill-;—:'f., Lnchs é;\. the dsars were cut with bolt cutters and all cells wers
f:ratf:f:»\‘. em‘ clesvad, Two of the locked cells were used to secure- 100 plus
ba e oF cement c-ud mztal bars. Actlm Element 3 noved to ‘the gate and
cell "nlr.»,.}: S". C’!‘- concussion gr.,nada was thrmn into the guard tower at

the ‘s.‘"‘:';th sida of tl cate. Three enermy soldiers vere killed inside and

two vere killed outside near bmldmg 7A. Cell

and al] cclls were seardxed

11+8 to H+10 Minutes. Headquarters Tlement yveceived

To item cowrt from all Action Elcments. Elements were

Ch e s weral b e S e



placed inside the H1-3, ‘the Cormand Group

p!".:\*.":"'-'f"‘e"‘ 'ez:wed via the b]m:n hole and was taken:to cell block 5A

nt 1 ‘\t‘nero he took three plctures.‘ N’tmn Flmcnt 3

cipport (‘roup had not. arrived to reheve him at the

e

gate (Cfit-:*-f.%.\;’l‘ - Pl-s?:x Croen was in effect, and the Suppart (,roup was not

in zargast arcs.)

(2) hE+10 to H+#15 Minutes. Headquaxtcfsﬁiemané received

5 Lo :’*] @t t‘: first group of PO¥s. Action Iilements 1, 2, and 3

i
&

j‘."t:;‘ﬁ:*&' to Ccomand (;roup MACO position. Thz Headquarters Element

lete the mission of destroymg the HH-B

(5) H+15 to H+18 Minutes. Headquarters‘ Elément: reported

ready to “rarry 1p," i.e., activate helicopter demolition, ta the Ground

At 11+23-1/2 minutes, permission was received, the dewoli-
ctivated, and Headquarters Element Leader activated the {ire- .
|

e

to H+27 Minutes. Headquarters Flement departed

hole and linked up with the2 Ground Force

Cormand ok u

J U e I L R

Minutes. A large five, b#h ved to be-the I&l
esn to crupt in the tmrc't area by thz Assault
(3) ’ihf' Support Group wission was to sc.cure the area north
t‘.- c.:'""-ux to include the bridge 150 meters north.’ . o

1i-30 Seconds., Stand by to debark.

‘;(h) H-lour, TFlares.

130 Scconds. l)cmr yvnner en;,:med target mth left




1+1 Minute. Support Group was inserted at the

silitary corplex located 400 meters south of Son. Tay VO Conpound. (See

igure 1. ) U—:or. bar<mg, the Headguarters Llement, v.}u le being exposed

to .L...c-atvc ..3:.:or.s ﬁre assaulted and penetrated the wmplt.x clearing

tha bll-@; lou ed a’ ‘the southern cnd of the compound ut:.hz,mg, concuision

and fr

”:‘::"‘.'a ion grena"=s and 1~1f1e fire accounting ior ten NVA soldiers

% znd protected to the south and west. Flement 2, upon
¢oharkation, was evposed to automatic weapons fire end woved in an

¢zsterly diraction placing fire on the road east of the compound.

(...) }*2 to H+5 Minutes. The Headquarters Element

continued clmarma the southern billets. More enemy persomel than expected:

R b O ¥

vere o .-,..-..w»._, znd 2 large volums of automatic weapOns fire vias co.un'r

3

From TRy tug-stors building located in the ceater of the cmpom‘d An H-79

. . - L)
O TS - LAl o]

mizoar, detached fren Flerent 1, placed accuraie fire thirough windows and

2 poi1ding climinating the threat. At H+3 minutes, this billet

t 1 was recsiving automatic \‘.eapons fire fro'n t,h"

Elcrent 2 had moved to the road and started clearing in &
rortherly divection on both flanks of the road for a distance of 150 meier
sveral eReny were encomaterad but no encay Kills werc confime_d' duzs to

istince involvad,  The element leader rcceived instructions to close and

whoost partion of the extrazction LZ. At H+4 minutes, the

sran tha rovereat as instructed,

;,‘:'f(f) H+5 to [1+9 Minutes. le !iezzzlq\iartetg Elersent as
of two adjacent lnllets vith fr‘ gm.nuation ‘

ting to reach the two-stcry bm,ldmg (ammory)

Al el esr:—nts were advised thut a \-n.thdra.va] was 1tmment. Element

wostern edge of the mpound.  An M-60 wmachine gun was cmployed elmumﬁ;ing

J R Lt




isutes, and 211 clements were accounted for by

the S T : The LZ was marked with sfiobéilights. Elisrent

‘d trv‘ :ct 1cr1'~1 17 and ~laced suppressive machinc gon fire on’
It pp

rortmn,o the compound, Element 2 closed thf' LZ and sccored

71-53 for extraction. The Haadquarters Element plus the M-60

£ fire into the compound

exiraciad, Ko castalties were sustainad,

Tav | \A (,c- DOLT :1 ﬁ;mr: ¢abarkation, 2 radio tras mssion 'm.. reccwnd

>

fyon oo Grovnd Io*cg, ( mmander informing the Support mep leader ﬂn:,

: :m‘(-IF oct,  This ’cransmissi.nu'was relaycd to Elements 1 and

‘ (1) H+10 Minutes. The He:idﬁuarteré rlcment conpleted
ith, an fl pmsa:. through, Command I:lemm. 3 '-nd wplementcd the
| vn}dln"° 78 ‘and 8F were cleared ntth.'.mg conazssmn and
n grauades and rifle fire, accomxtmg for‘fwe’ eneny }ans.

LT x;'»"s] tre of fire was coming from buildiag 7A and was neutralized

i {i ro.. me ant 1 debarked and estabhshed a sccurc posxtmn

. I:lem

an e?sterh direction taking bulldmg gmup 138 under fn'e

iving }~: 6" rachine gm, m-7‘? .md M-lﬁ rifle f1're.~ v

to wi’t’rdrc}.‘ and establ ms'h s

- maras s e s

—-——i




ateotT

i ‘n;dx at 17 minh‘..esf. : Elen.ehti;‘i»\'::"ls‘_,‘i‘z“l‘forrr‘ed at:'ll+12’1/'2
?ﬁze castem pbrtion of the L7 .nd c.ncﬁre. This was
1414 ni;'mtns.' Elerent 2 assaulted and c:leared building
132 43 w‘l cmcus:mn g*enr des and M- 16 rifle fue. Two N\’A were,hllcd
in 'nu:’“:dir:g SE. At 1+13 minutes, Element 2 was mstmcted to close on

o

an? secure the 'sauthem section of the cxtraction LZ. ' This was accomplished.

2t H+¢l7 minutes.

" :'(l-:f 11+22 to ;1,.27 Minutes, Headguarters Eiement;eccived

instrziions froa the Grownd Force Cormander to board the second Hi-53

4,"'Th.=: helicopter landed at H+23 minutes znd the Support

C:':J Izzdor n of'*ﬁf:%'ed Elsments 1 and 2 to board the aircraft. At H#27

€ vp 23 r?. Group personnel were extrected, No casualties were
-:-ht 1 securcd cast utilizing M-60 machirié gons, M-79, and

” Elemnt 2

(a) The grouad operation was basically a long distance
?"“”T*’? raid c!vnra erized by tactical surprise, violent cxecutiop, and
swl s vithdrzwal,  Corplete tactical surprise was achieved by the manner
1z force was transported and inscrted into the target
2

avew The lundine

5 of the Assault Group aircraft dlrectly in the POW

;. }:cy factor. Violence of execution plus'the heightened

ghilit ;' of ralzmm force merbers to dul iver accur'xto., fme usmg the smglc

j’ forces. As a consequsnce, swxft, exem:zmn of thc mission

, ;c:‘: *'::‘-uv-:z‘ﬂ)« slused by cnemy action,

The extensive and detailed rehearsals conducted by

. dividends in the success ful conduct of the raid.

SoEA e e £ e

s
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ce of ore-third of the ;cm,e’durmu thc":n.nitj.al inert,

zither zborted nor scnot,::.l)v d"ld)

lessens Learned:

;.) he vah,e of extensive and dotmled rehears'xls in

! -;rg,cnca.es or changes in plans camnot be wex emphasized
by the force is attributed priwarily to its level of

=gh ropeated rehearsals.[

ility to successfully engage & target at night is
a unit. 7This ab.tllty is estlr.ated to be the

-

rajsr fzctor xmé&sl;.vin

W

the extremely lxﬂht casualty hgures of the ralding

forcs &ven thoug n tha enexy possessed we apons of relatwcly equal capalul:ty.;

Forces. (I'hmucrh I‘\tractmnl

,‘ssz«ulu Forie. C—130 -Accelczrétién and éliiniw was’

leration nnmt.. The alrcraft amvcd dx.reu;ly over

nd dmp;:ad two batdef]cld sumhtors ..outneast and

o T.)f on targ,et. At the mleasc point fm the

: ,Ti'.i;“ sec«.mi 1'»::14; ]

'l‘i* srofore, the awcrmt comander clcctcd to not

cttisoning th" BLU 27/B for fear of creat;m; an




' *:s'trike' ‘Farce C~13{3F.'. The S'trlke l-’oi‘cc C~'1:’»i‘:i5

pr**:e':‘c‘.ed to tne A*

'P": ai r«.f“ - hs:r‘:xproc c‘°d to and est“bhshed an omlt over the

5 158 wcst. 6F the obue tive, At a.pproxlmtcl)' 1113 minutes,
the ED ‘rcp:-rtedﬁ i-éce ring SAM radar activit)"from both southeasterly
and f:‘aé“‘;c'_r’l) ai ircctions, Evasue action was ta\cn, the orb1t pattcr: was
aban .k::d, and ptbtéctzcn behind | thc hills was sou'rh... Th° remainder at’
the loiter time vas spant at low altitude, below 1,000 fest I‘.GL with
alzost con r".z:vx:. &M redar activity being recewe.d Appmmately eight
Sis -:"' si j:ged over ths objective area. The strike C-1308 departad
the orbt‘;i.t arca :éﬁtgr ths la t primary force p110t reported that he was

exiting the objective arza,

(C) A-1s. ‘The Strike Force flew from the IP to the

2s briefed, The fifth A-1 dropped off over the Black River

thirvd and fomth A-1s dronpe:d off at ths holding paint

A Ty U G- 139?‘ Tie two primury A-1s arrived over the ebjective arca

orbit at 3,000 feet AGL. After two orbits, the

r:-.:;u.:z-tc.d the A-1s to attock J. fout b*td're to the
qf\'\:—--r et

sest.  Four white-phosphorous 100 pound lnnm‘bs vere, droppnd at this

lotagltﬂ;:. D.nrim‘- the next fow minutes, the A»ls expende J 51x rockeyss on

isal;“eza ureas M thﬂ road southwest of the camp. This iv'as accomplished to

10 - :s:v-n 3

decrease aircra ,-' weight and increase mancuverability and loiter time. The

(Z‘roaz:::ik!’orcc Co"za.:;.-r ren called the primary A-1s and requested an attack

Q

om the - bridge north of the objective. The lead A-1 aclnowledged and

two to strafz using 20mm. Afteronc straling pass by cach

aircvilt, SAMS wers sighted, Three move s!.rafnn p:csézc:s were made by the

Tre gr o*"!‘ fcu.; vore withdrawing at tm., tm«.., The prmmry lead

st “m m ’re‘plac:e the fxrst

alled the ressne lead to bring his elen
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Jcttlsmm;, their remaining ordmmcc in the B] ack

River as thay . k .‘;gr'«:e_ d. The last helicopter wes lifting off the ground

as the sccond Flight of A-1s completed one orbit over the ohjective area.

ht! 0;.:2".1 vias texpendcd by the reseive A-1 clement in the cbjective area.

Trne fifth Al .».\.;“al..':‘d au orbit wost of the ohjective area with lights

ca to x.:'::.: MIGs sheuld the Assault Force be turcatenad, ;

) "‘Mnort I’orc 51

(a) F-4D (MIG CAP). \\'hlle m ﬂw hcldmn arca, the

2 10-nile separation at 16 000 and 18 000 feet,

AAL radar was cb:;:rveu initially at 19257 and SAM radd.rs st 1930Z. When
As apy ::::d tc be in the direction of a Mi(‘ (‘AP fhght evasive

AT T e 3 b4
punsuvErs were Init

iated. The radar homing and warning gca. pcrfomud as

: r",

‘2:?::)‘:‘:(::‘;'3. iz J:*'.::zc-*s vere casily ver1f1°d 5 the lauach am au.d as

kr;;- orang? fire iul olloved by the \-}utc~or:mi,- flame trailing from the

tain e as it ascended. MIG CA? an‘craft were forccd 10 rcly oit

-,.
\)

:u' o 2ir Ine intcrcc + radar for the dotection of en an'cmft due
P ,

nt lwe on the COLLECE EYE airborne radar platfom.

SIn
G CAP aircraflt pnrfo:...ed a PLSCAP mle in csc.ottmﬂ o

F- IUSG (\ ILD \"FT\SLL) ~'mbon«' r'm rn indxcatlms

il 1978 lzow er, radnr cms-:wns here mce:wad fmm

| SAMs ware szxchﬂd at thz WILL h’C.\SEL force. At two

X xn:ssﬂes wEYe Scen 'xlrhom. at t}w sam time. + Eight

is no conhmtmn th'xt the

Yes carried vere Ti red 'ﬂi"rtw

moir targots. ALl of the (.rcws bﬂlwvcd th’*y fired within




the SAM 5"ttcries. The FanSorig never locked on the zircraft as it headed
‘toward the sitc, Full strength signals were not received until after 45
degrzes of tum tow sard the escape hesading had beeﬁ made, at which tire a
lock-on occurred and the SAM fired, Another aircraft would have to be
lin=d up with ths site to take advantage of the st'z'tmg signal. At 19452
the F-1056G f‘z zht leader divected the aircraft to move westward five miles
frc;-.». pranlanned orbits as the SAM sites did not appe ar to fire when their
tarpats were over 15 miles from the site, At 1940Z, the third F-105G,
x-lrr»m.‘:‘. {3, was d..n.aged by a SAM, While E:ruising at 13,000 feet, two
$:%s were launched at Fl'fﬁbl’&l 03. ;hhen the SAMs ;eere'within one mile

i

craft, the ‘pilot rclled over and descended to approximately

arched dowh folloving the aircraft,

the pilet radz a hard pullous. The first SAM passed over the aircraft and

ne second pussed wndor the ;:i.rcraft and detonated

£t wing. The cxplosion was hoord and it appeared

thai e 1zft wing was on firve. The other F-105G a:i.'rcr:zf‘c in the air
ehserved 2 bright ba :.1 of fire in the s-\} and dgtcctcu an afterbumer

coning out of the f1 ehall, The left \~1ng and side of the aircraft
reneinzd bright for 12 to 15 scconds and then the fire went out. The
ircrafs continued to operate normally and egrossed the area without

Jeznt, At approximately 1946Z, the fifth F-105G, Firebixd 05,

o] bv eméth:: Sar vhich detonated cloqc cnough to | £111 the

e
)

a b*llha'u {lash and providz a mild shock wave. The only
as th2 loss of the stability aummentation syston wiich
wi2ld ra: Te-ci wn#( The aircraft continued in the érc.:x {mtil it was

(!i£ ’ z*"m" th

bn a:.rcmft vas leaking more. fuﬂl than :u: was bumning.

It 37f"’1”“ that the S.«M‘ burst ruptured the fusl tanks. 'l'h... m‘mraft

68

g Most of the “'m*ﬂ‘" 1mmdv's were ———
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ﬁh:*: aircrew picked up at 23102 and 2320 The fore-
WILD WEASIL actions in mo vay represents the !:azar«.‘.ous
rultiple night SAM lawiches they encountered, The force
high threat area knowing it was "bait" and that its mission
ﬂ.-ay'from the Task Group. They did this success-
issiles appeared to be fired at the "high flyers."

he need for and potential of a WILD WEASEL force.

(c)/ COLLEGE EYE., All systems were operational except

the APL-35 {IF ) e.;dlp:e'u..

\‘hﬂmut the II‘F/SI:- ‘

capzbility, the eircraft op =1agcd primarily as a MIG warmnn agency and

sor2lzy, No )-':ZG warnings were issued. Voice (onlnct mth the HIG CAP ‘

~
bee)

A0 and WILD ’.'-z:.i\b"L (F-105) aircraft was emept101a11y pmd

(d) COMBAT APDLE. 'The! Tsystons performed as
expeezeld, Inmm n..:tm“ to its mormal funciions, the F4 cnroute frequency

et

ad‘v)

£ tra Tazk Group was monitored, Fnrout‘* position rep«:)rts wers - relaye

the TACC-YS vie t. COMEY STIX BIF net.!

(c) Radio- Rehy Au'craft. Au cq.hpvents were mmﬂmﬂ

HE l.iéfz".fi mlc. The use of this aircraft pemxttcd a chrc(_t

i 1‘5*;":: '::--~.:=3.: Ct ’C}'(;, the Task Group ai.mraft, and CYF-77.

1 cf 59 Xavy airc ralt vere Lumchv-d W ).th the primary .

inislorce mclwlnd soven A-Ga and 20 A-7s s1m:14t1ng

- PROPERTY OF
US ARMY




. :.rm..; “i'hé: comhat :u.r

',\ }G’V'JS 1 aircrafr and

*’a’ifare,” tanker, and others uppnrt aircraft constituted

‘a:.rcraf‘. afiered to ‘the specif;.ed tracks and th« cntire diversmnary

opsration, incluling ‘timing, was executcd as |

Nay
,

1 mje':ctn’e cf Lhe Navy leeI'Slm‘lcl‘r}’ ef fm't. was adueved The

lavy ¢ ‘.‘fsraf ions in the Gulf of 'lonkm was the most extensive
Rave nishe up-:-ratidn of t'ne SEA conflict, Cons.iderim_ that two of the
carricrs avrived in-theater just prior to th;s Op"!‘dt).m’l, ‘the precise

‘~.c\,u:~u o* uxl.. m.»*uux without ir: Ld"nt is co,........dsable.

-

£, o vperational difficulties werc encountered and all Navy

zirzralt J'eco'.-'emdfl‘fiafe]y;

lg. Sﬂe P :rt 11, bectxon I, for a dotai led conmpt nf operatmn.,.




As the first and sécbnd 11-53s crossed the

nevhers on 1H-53 number three observed either
A-is oy F-105s jn their vicinity and issued MiG warnings. Upon hearing

ths MiG cxll), mwber threz A-1 de scided to jettison ordnance to increase

sevmbility ltm' elected to fire the rockets before jottisoning the

»2ds i pracluds u:,a ¢f the rockets if recoveréd by the enemy. Number

tlz;-é:,é" A-1 fired the rockets into a ridge line just wost of the Bla \ck River.

Tha. 7-’&. ot Firl ing 1-.“5 chssrved by the he]-lCOptnrs and, in coujulct:.m e g

£ 315 calls, JRthp“i.t ed as an attack. The helxc:optcrs took evasive ok 1
k =’-‘ cen t‘z +0 minimm altituds, \ ,-———-——-—- }

L:xis po.int HH-53 muber three declared an cmevgency
ca chip light which care on prior to the assault and

1 -

S0 ave ‘ir; confusion or concern. hmber five Hi-53
orted rx""‘“'ar three wtil Firebird 05, a SAH suppressing
}’-~12):5, WES rw*,ari:v.,d dum in the vicinity of the Plazne des Javres. HH-53
‘ .joine:d with numer two, Nu;mers four and five departed

«n\-r, refusling cnroute to the SAR arca. - Numbers one and "

ol 5 ]

od mr::\*o to Udormn RTAFB. N .-bers four and five arrived in the

S..a I '.:'ﬁ r-*l

; C— la‘:h alrcraft was droppm« flarcs in tw locations

£n-e mm. to thz northﬂm qct. After locatmg the

.

irrzdicte arcas of both dned survivors, num}:m £3 ve rcportcd ground fire.

.

wi ‘hdrf;:*.‘ to 'n\*mt firs hg.xt. s !\‘umbers four and five

i iy
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“five then

ing 21 and rofueled.  Numhers four

RIAYB,

'u’lt C-1308:

AGS

) Enroute to its lxol&iﬁ« ;)mnt on the N\’N/Laos bcnl.r, S

is: il guid:x}xte . The aircraft descended to 1,000 fest: AGL, the
‘ wpeared and the aircraft climbed back to £light plan

ime, a missile launch was detected by the EXO. fThe

airzrait éascende«i to 1,000 feet AGL and remained at this altitude until

.

rea‘c}:n; its hc:}dm«r point in northeast Lacs. Soon afte:r the missile !

hzmﬂ was e.atect\.u, a missile was scen explochn« qever«l miles to the

s

further SAM activity was noted The. a:.rcraft

t for 49 minutes, providing LE-IF ‘direction finding

and helicopters.

e

frer insuring that all aircraft had passed the orbit
g chm m flight plan aliituds 1as initiated. After p:«ssing 4,840

LX) "'~tr.~ctci 2 comcﬂ scan a1rbcm mwrccpf raday '«p;hmdum: T

ztz:wa:st The radar signal dlbc.‘ cared zx:ff:!f"a rapid d¢s;en.. to

1,(i-i=i‘ foet. A"s’hort tire later a clwb vas made to ﬂight plan altitude,

- Ko further mJMr activity vias ch‘te"tcd The remalmlexf‘gf the flight was

2] ed in gccorda; ce with flight plan,

throe

‘ nd four ds.‘ 'nt d mth l}}! S?;*a‘mnd:ers t'm and



i south of course on the west side of the

decarted behind the PI-53s and did not jettison

(iu) A1l aircraft utilized the pmpianned return route
and ‘:-:-fk.:&:;:sr-:d at Uiam RTAIB Recovery times spanied a SO-mnute period

b‘“C""“" of varying airspeeds. Only number threc rvcovered w1th ‘less then

vrre rne £ s omen f
ons houroof rosavve fuel,

NON Stﬂ}:e C-130E. The Strike Force C-130E departed the

¢hieztive area in 1o level torrain following mode du*- to a varning th.ﬁ'

-

HMICs ..~:~:'- in the At epproximately 90 miles from the objuctive area,

1 to 8,500 feet and p;ocec:dad to tha planr'ed orblt i
;;;;‘.,;-L- Plzine des Jarres. UHE/DE’ steers were provided for

n3 ?:is:;icrz sivcraft. After the last aircecaft passed the orbit

L;'E.E;':’":Cxl.‘}'JE proceedad to Udom RTAFB without further incident.

© }"* 1307, The spare HC-130P tanker rofisled Hil-535s mmbers

cnz end o ond ‘pl‘oﬁ:"' dzd DF mformatlon as neceqsary on egress. The primary

%z umbers four and five and then procceded wx.th ﬂu.

e arza wherz an F-105 crew (Fircbird 05) ejected. The

bcnrdma ted mth the Uuom RTAI'B SAR Center: and directed

-

;.m‘ tnv Firebird crew mew rhers, Mare:s \:r.-rc dmpped over the

Cowre T r..a,:lc:.:rs” gnd the :s‘l~53$ prcpared for a night plL'kupp However,

wnzhle to drop flares precisely over the “dewnzd crew

ided to wait Jfor a first hmt pxch:p At f1r<t

oo EYE - ‘fhe backup atmra}.’t dcp'xrted station at
rat RTAWR. ‘ r

)

(7} O

- A

11‘051)0!151‘)1111:!(3‘: ‘and remained on statitm—

PReres

BAT APPLE.  Upon coi olctmu 0" the operation, the Zivem——————y




“Recovery. All primary mission JCIG aircraft /iucluding the F-105g

Ufom‘m‘ AFB. A parking plan for all aircreft was worked nut in

Ad 2 r‘m cmrdmauor was appointed to insure that aircraft were
rapidly, r!irec.’c od to d»s‘g-xated pmkmv areas. A majority of the a1rcraft
crived '1t‘n the p riod batween 2100 and 2200%. Although available
da :‘1‘:.:'1:'3, facilities end aircrew transportation were overtaxed, the

TSIOVETY WS ordsrl ¥ “1:1 no significant problems were enccamte

©, Foconstitution. The JCIG was reconstituted at Tékm_i RTAFB afier
verr. Growad forces and helicopter and A-1E crew members were returned
fyon UZsia RTATS to Taihli RTAFB by theater an']x 34 a:.rcraft upon cmzplct:.m

Craw mm‘o..;s of F—l()b WILD WEASTL

i to Korat RTAFB by the same means. Mission C-130H

cias returned their oun aircratt to T"(hh RIAFR.  The

S-1F end sprre iH-3 aircraft werg retumed to respf.-ctive home hazes by

s, Cerecnl., The Cetailed commmnications electyonic plznning,

Na‘cional Miiitary Command

smications support to the

on D.C., was mqponsn'e ax\d rcports fmm the ohjectnc

zc"cn'":l with a two-minute l‘xy ;Emm the ohjemtzva area.

o renh mpsnis o e

b e iary s @ ed




zunications suppori organic to the ussault force

“cozmand and control cowmmications in the objective

As< mlt Force Co srunications:

(1) ’lh 2ssault force communicaticns procedures established
: : Mission SOI (e:rrh radio nets and‘visual signals)

and efficient cormand and contml commmcauoﬂs

air ground nat ({mr) was ettens:nmly utilized
alr sup ,;ort recall of hehcm..crs for cxtra\.tm::, e

ts from G'}\‘*‘an.\i in the objectwe arca to

weghioctive area.

.t:)' net was uss d in recovevy of two dm-:xzed }~-105

is to




’ ‘t:x\‘-ﬁ.v..ﬂr’*d secure mbr\mg areas for final mission ttudy and bnefin"q.

| C‘o* er s*ones were developed and disseminated to account for personnel
rwverent and aircraft departures. Aircraft movement sccurity measures were
irplenented during the actual force employient, includmg radio silence,

1+ silence, and strict ECM and radar beacon emission coatrol.

('C!~" AND .A.\’D CONTROL:

g »Gcnaral:’ NS

\J' a. CO.*X?CI‘G was responsible to CINCPAC for the commct of the

ep:oration and contmued to maintain operational control of JCTG clerents

ce: .-‘..‘1 of augmenting theater forces.

b. vhSSlOﬂ control and coordmatmn of the Task Group d-xrm;,v the
inpeess, objectwc area, and egress operations were centralized with

ORI at the Tactical Air Control Center-North Scctor (TACC-RS) , Mankey

Mestain, RN The command and coatiod system was cosprised of in-being

clucots of the Southeast Asia Tactical Air Control Systoem eupaented by
t.o CWLEGE FYE airborne radar platforms which werc obtninzd from USAF
‘rosources. i

e COMICTG \Hs in place : ' . prior to W-hour,
i ““ol 1or.~mg clmentv. vere utilized and rcs;mnbwc to (UMJCIG: Control

md ﬂ"';zrrr. ing Ccntﬂrs (radar sites) at Uldoru, Thailand, and Monke)

‘Q’Q.mu, RUN ;.,:yurhome radar platfonns (mx.%,wr. EYE);
’ . e ' -.....‘ ’,. ’

¢ 4

their dc-.ploymerzt to Tokbli RTAFB. At H-5, he assumed operational. k

- — b b




b ;(0 ~rale

3"

P .(o;

serfurmed as planaed excopt the aithome radat plat="

he 61 gital link with the Na wy's automat;ed system.

A Tuo aiﬁnme T d:x.r p’latfm s were planned to be operat:tona} over

d:: Gl 41 of Tom Sing hc..w\,_ , the primary :nrcraft lost an engine and

t experienced a ﬁuxlnn in its IFF equipment

used £ t.tz;cf: frie ndly aircrafi. Thus COMICIG was dc:pnved of the c(.pa.‘oﬂ 1ty

— e iak AT

rizctrenically monitoring the low flying tdfx( forze. The periodic

= computer buffer (USMC-Operated) b‘etween the Air Force and Navy

--.:u systers e .:;n""d the TACC-N5 of continuovs display of the real-

u tll»&

ricturs é zrived from Navy sensors. The bacl'up autonatﬁd teletype
a"ti?zted &nd provxdcd a near real-tims. (two-minute delay) -

= @zir situation data.

¢ commmications p%r'&dtmad sati sf:.ictorily.' In every
than :.'.ﬂ elezent monitored cach assv-ncd frcqu@nc.y and equipinent
2 fov ':- total backup. capah.zhty (I);‘-H"’IG was capable of
 direet control of asngned fo"cc through the use of the redio-
1.-5?-) and HE/SSB oo..mmmatmns. In addition, two deﬁica‘cc&
(msa: Te) wers activated between the ’!‘;\CC;NS and the NMCC

' ':"?,;*:"e P srmitted close to real- txm" msmon p‘m?res'; TCpoTtS

-

ntrol and Reporting Cem.cr at u:}om, 'ﬂmliand contruﬂed

s for the F-4 MIG « l\l‘ an d !~-10.: WIB) WEBASEL a:.rcraft

strol c} T ntg, .




ey

aircraft (QO N APPL& 3] prmuded a

i

'capaa:.',. ity to mm.ter ﬁ-l and C- 130L FM transmissions, thus proudma,M

The Rules of Pn"ngement péciﬁed in the

- JCIG Q’;:w ional Plan were arplilied by COMICTG to pemit the Air Force
and the Navy ’.:x*ersLma:y force to utilize air-to-ground missiles (Shrike/
stendard .‘:*'u ..‘;..mst NVN radar controlled ‘;I*:\./A%A defenses that posed a

thrazt ta s iones. Also, CTF-77 was advised that no authorization had

sen grintzd by hicher suthority for the Navy forces to ‘drop bombs.

S5 Wamings., It was originally plam'xed to have all ageucies

vith the capsbility to detect hostile aircraft issue hostile aircraft

"-«-mal. SAM warnings were to be issvzd to the high
o ojet zivereft on their primary froquenciszs. D.w ng the missioa
rccoqn‘ized‘that extcmsxva use of Guard

interfere mth noi al gmund force

"

I‘m: e W force UIF radios p%se:;sed a mtrd channel

i tmg., (‘uard transmissions to bluck out

} Gm. transmissions to &n dbSOlLtc minimm unles., m

") mcted This ptocedxwe accounts for the minimum mutbder

R

susd and r'~cewo.l by ths Task brmx;v

i

Co"e words were used in .111 mssage tra{fxr

Qezil .ji,th (ommand and (:ontrol., (A listi mg of th*se W-bS'l},E‘S is in P’u’t

dination. Dll‘(‘(‘t co.:rdm* tw mth ho Mﬁ(‘ Azrlii'f

Fost atCla:. AMr Iasﬂ was effected h}' th':. J{T(. r*xtlom Staff

7)

. v-w.f#‘

© e — - -




P 15.:::*"1-9; wore dispatched to Takili RIAVB for an

ta 'the COXUS. These two aircraft were used to move all

P

«"e.v'mt a snall group of operations staff persomnel who were

to it *:arcﬂeo aiprznt for shipment. ‘I’he remainder of the paq‘sengc

Ad : '*or"' cri-s "ﬂbb*q end support personnel, ‘Iwo additional (-1 Als
(‘.va;,.f-.t‘“n o Dl .‘1..}: lcaclw consisting of mamteqancn equignent, the Ud- Bl
znd s-.-::iﬁi:;:u:i;!.;-'l T TsCne The remainder of the JCIG departed Takhli _
NTAYS '-.'i;i()l-’:l cn,l‘)f.“! and closed at Eglin AFB at 0800Z on 24 Noverber 1970.

No .,-;_,;::‘_Eium. provlems ware encountered on the redeployment of the JCIG.

2. DNzdistrivution of Thoater Assets. One theater airlift C-130 aircraft

was retzined at Tekhli RTAFB until D+1. This airc.raft was utilized to rcturn
theater ‘r::-.-liccg»t-cr ’;de A-1E crews to thair homs bases and to return survival
and sp&r‘fialk equip rem, to theater wnits. Survival equipment included vests,
r:éi:s; weapons, and parachutes which had been provided by operatioual tnits
o Spacial equipment consisted of two

s vhich had boen pmwdt.d by the

t of origin via rescue HC-130P aircraft.

3. Migsiar br"ra t Moversnt, Both mission C-130E aircraft vere

Cprozmrel and loa:?.cd? th enroutc support jtems on 21 Novemwber. The 2ircraft

Cepzricd, Takhli RTAFB on 22 November and arrived at Norton AFB, California,

cn 25 .‘:::.'?:har 1978. o The aircraft were input to Is:ickhzed, Ontario, on

GUAT o ‘nc::ur" for classi fied information dﬂﬂ r"zrcrta}.. Applicablc

s2asures sere used, Sccumt) bnof mgs mm pwen to

O ime A ge b A ore o co—— % % e

v e gy e

PO T S N

I

1 e




JACTIVITINS, Upon retwrn o ilglin AFL, ¥iaride, air

: £ the JCIG conductud detailed dehriefings, prepared.

of :.u: ation to supporting organizations, and prepared perfonnance

Tuporis on pirsonnel assigned to the JCIG.

1. Db Emgs. Extcnsive and in-dspth debriefings were conducted by -
both gromnd and air clerents. A compilation of desbriefing statements by
r.;i‘.f}mr: ¢f the growmd force is contained in Part 11I. A verbatim transcrint

of the mircrow debriefing is also contained in Part ITI.

2. fentds an:! Pacorotions, An Awards ancl Decorations Staff was

prepared for 115 Awmy an‘ 16.! Aix Force merbers of

braitted to JCS J- 1 on 3 Deccmber ]970

.
. . .

tion. During the six months course of this

, egencies, and inﬂividualsf' rendevad excoptional

v

4

'ipalitv Study Group and t?-‘ JC“ G. 'ﬂ\ere vwere So mauy,

nrepared for ma’m‘ or ani.zations"md _unlts .mnd:mrr support and
} E . N ¥ B AR © E ]

to release of the rcporti'ng 6fficial$; ;

: §_:;c3;_y_.’§j* oA JCI' G personnsl werc gwcn a ﬂmmvzh oral dehriefi ing

mrding p’:'of:ca.-":'i-s rtcum*din«- classifi&

s

ot e e s, a5 VT . & SvA——— 1 &

v e e ammtit A e e T
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plainzd ic establishwent and maintesance of the maximm secr¢cy

This accomplislunent was ouc of the most. sigaificant

he successful mission which was carried out with cosplote
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Me@ized ”

1., Approxizately 2690 1lbs of medical'suppliés were procured fo} the couduet
. ) : . ;
of tzis ozeration. On each evacuation helicopter vas plnced:‘:
150 Cans of Water
icod Cans'of Survival food : ’
‘Speeisl sneskars, olive drab
Penichos, cazoullages

Fenshes, lined

B2ty food, pachaged, pluin '

\J

.

r plugs

M=3 Modiced nits

2. Przpositionsd 2t the Base Hospital, Udorh, Thailand,. for immediate

-’
-

150 s2ts eof palermas
100 s=ts of bathrodes

Ce=eras (to photogrash POVs)

Aciltione) plain packugz Baby Food



SCILN ..m.n OF EVENTS - GROUND FORCE OPERATICHS
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GCUEDULE OF FVENTS - GROUED FORCE (CONT)
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USAF Szourity 3ervice providied continuous radio and telc sphone monitoring

and a:*.ar,'zl ng services from training through redeployment. %he periodic
ronorts sukmitted by this group assisted the Seccurity Scction in .JQSCFSIW'
the security status of thes project and in rcconmending improved security
measurss to the OOMICTG. 'fle‘e}cly training.schedulcs ware developed

within the éontext of maxirazn operations sccurity. Specific :ictiéns viere
teken to raintain the security of JCIG training by monitoring wzt.anal)'zing
pertinent intelligence information aﬁd by the application of 1Jron;pt ‘corrective
actions whan required. Counterintelligence psychologié:ﬁl operations

utilizing nuoors, timely disclosures of false and/or misler-.ding information,

to insure the security of the training.

d. As the training progressed, elcments of the actual mission

were distlosed to cperating personnel through the use of cover stories

-

an cdeception so that mission knowledge was systematically developed.

r
.

Tris technique contributed significantly to security and integ nty

. wiile maintaining high rorale within “the force.

¢. On 2 Septesber 1970, the Security Staff Section discovered the

pessibility of a significant unauthorized disclosure of classificed

s;'.
Q
i
"

ien by a formar merber of the fcasi:bility study group and. the

Sezurity Secticn was directed to conduct a 'prclimln.axy administrative
irzuiry which was concludad on 21 September 1970. luring this period,
tre individunl suspected of the violation was thoroughly dcbriefed and

porssanel suspzcted of being recipients of thc mfomatmn vere 1ocatcd

iy
3%
o
e
1
r\
(1)
ot

terained to be highly responsible military personnel with Top

e
[
L}
“
o
4]

iczrances. Threough discreet elicitation, they were queried as
ty the extznt of their knowledge of the project and through the disclosurc

of fecaptive inforutien convinced the project was designed for special

orarationg in the Middle East,



.
~~

triefing and personnel departing the project, cither permanently ov’
terporarily, were given a thorouzh cral debricfing and required to execute
z security temmination and debricfing certificate. - .

b. Once actual training began, pianned carly waming measurcs

for ascertaining wnauthorized disclosures and possible cspionage activities

were initiated. They consisted of the employment of unwitting informants,

systematic elicitation of civil pepulation and military personncl, monitor-

02

naws n2dia, analysis of intclligence reports, and screening of civilian
lzbor and vendors. Limited counterintelligence support was obtained
through liaison with OSI, USA counterintelligence organizatiéns, Security
Police, and local civilian authorities. ‘Extensive cover and deception
reasures were used in the actual construction of the mock-up of the POV
cemp.  Walls of buildings were simulated by the i:se of panels of target
cioth stretched between upright poles. .Trees were simulated by tall poles
with pennants attached. Some buildings were outlined 5:]1' two dimension
by stakes and narrow tape. Only portions of the three prison walls werc
erccted, again by using panels of targgf cloth stretched between upright
poles. Tne field training site containing the prison mock-up was cl carcd
by the S;:uri:)' Guard prior to cach training period and the arca was securcd
from outside ground observation continually during use. The Security Staff
Section conducted systematic and periodic surveys of the field training
sitc; as w2ll as all other working arcas and loccations for adherence to
security requi;'e:rer.ts and regulations as well as to ascertain security by
cbservation.

¢. All operations, ground and air, were observed by the Ope;ations
Security Oificer to detemaine if sighific:mt intelligence was being ravealed
2y the manner in which training was being accomplished. Patterns of ground
activity, aircralt flight composition and tuctics, as well as ground-to-
Zroind, gro'.*:xd;to-air. and air-to-air communications were monitored and

analyzed to insure that security was being maintained. Personnel from the




L]

3. neater Coocrdimntica. A counterintelligence study was conducted
(23 .

to zs3ess the insurgent ':hreat to the USAF buses in Thailand. It was
detamminad that no hostile threat existed to the buscs thut were scheduled
te b used in Thailand and that no known hos“ile ngcnt.;; were in the Taihli
RTAT3 arza, A system was established to alert the Security Staff Section
$£ MACTHAI/JUSIAG, Controlled American Source-(CAS) in Bangkok, and/or

. L)
CSI in Thziland received any information ‘concerning a possible hostile
trrezt to the bases in Thailand. The OSI in Bangkok wus requested to
provids tschnical sscurity surveys at the épproprintc sites at Takhli
KTASS znd Udorn RTAFB. Secured facilities at Takhli RTAFB werc obiained

to billet znd brief operational personnel.

6. Doployment:
2. In the pericd irmediately preceding and during deployment, the
Szzurity 3taff Section increased their security and counterintelligence

reasurss znd psychologicel operations. A credible cover story was

modility training, testing, and evaluation. This cover story was utilized

-t
o
'
~
«
- »
1]
)

:t espionage or sabotage from interfering with the movement of
the force to Tekhli RTAFB, to insure the element of surprise, and to deny
inforratian regarding the movement, its purposc, implications and organi-
zaticn. Thae Security Staff Section also a.cted in an advisory capacéty
in the preparation of the deplomcﬁt schedule. The section conducted
sur-.'c:«'é z-.d inspections, recomuended measures for maximum sccrecy, and
provided instructions to unit personnel conc.:cming movement security. The
scetizn ohserved the move to prevent, report, and investigate secur}ty
violzsizns end other secuvity threats, and to initiate corrective action.

b, The following additional movement sccurity measures werc
implerzniad: : e ‘

(1) False infoumution was disseminated designed to deccive

or =islznd as to the actual intentions of the wove.
(2) Identifying marks and insignia were removed from

.
0V wale w o
:

Coanin g and equineent, )

R R



T . (3) Surveillance of aréas and facilities which personnel
f;equz;nted curing off-duty hours was increascd.

(4) Material and equipment was crated, coverad, and tuarded
to concsal identity and provide protection frow wuu;thnrizcd disclosure.

(S) Physical security hazards at Takhli_ RIAFB and Udorx'x
RIAFB, Thziland, were evaluated.

(6) Curfew hours and restrictions werc established.

€] Security guards ivere posted at aircraft containing classific
equirzsnt and loading aress. |

(8) Departed areas were examined to insure no information of

intelligance value had been left behind which might disclose the destination,

idantity, and missicn of the force.

(9) A stay-behind support group occupied" the facilities

orzerly used by the operational force and continued deception activities

utilizing telephons and radio commmications and personnel movement. Joint

Ay ‘'and Air Force training continued but on a reduced scalc.

. - €. Upon departure from Norton AFB, another cover story was

i
: :
L]

Cevelepsd T0 indicate the force was continuing mobility training to test
znd evaluste humen fa-igue factors in relocating to SEA. This cover
story was disseminated during debarkation at Elmendorf AFB and at Tukhli

.
.
L3

d. All military personnel participating in the mission and -
Thai raticnals at Takhli RTAFB and Udorn RTAFB were given appropriate
cover steries or security briefings.

¢. A technical security survey was conducted at Takhli RTATB .
and Udsmn RTAFB and sccurce working arcas werc established and maintained.
Cenaterintelligence inspections were conducted to insurc that all personnel

T op 1o

were practicing the highest degree of sccurity.

oy
7O

L
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5. aloweent, Muring employment of the force, the Sccurity Stalf

woticn cont"m:ed to maintain the securc working areas at Takhli KIALB
a1 Uiora RIAFB to insure that all ,personnci ﬁractic.cd the highest.
dagres of sufeguarding classificd information and matcrml particularly
in hzndling, transmitting, storage and destruction. Strict radio

sil e:::c was maintained during refueling and ingress, and clectraiagnetic
enissicn control procedures were practiced throunhou’ the missjon.

6. f{f-éeoloz..- nt. During this phase of the operation, the Sccurity
vzZf Section continued to implement the established security proccdu*es
svelsped during the planning phase. Pertinent movement sccurity measures

were zg2in used. ecurity briefings vere given to the aircrews flying

redsployment rissions and actions tzken to nrcvent unautlwnzed press

..
.

releases,

7. Post Operational Activities:

. a. All JCTIG persoanel were given a thorough oral debricfing

~ - -y

nd suSseguently executed a security temmination and debriefing certificate.

a

Szcurs working areas at Eglin AFB were established as necessary for the

L]

post cpzrational activities. Additional civilian administrative personnel

- were chtzined for the preparation of the after action report. Security

cl saranies of these civilians were verific.! and thcy were given sccurity
b?.‘.ef:-;;s and debriefings upon conclus:.on of their partlcxpatmn in the
operatica. The Security Staff Sectmn continued to implement salcgpuarding
prozziires for classified information and material developed during the

operetizn, and to advise the JCIG staff porsonncl jn classification

mEnagzerent, o

b. Ths Sccurity ﬁtaff Scction was dzrcctly rcsponnble for the

plzmned and systematic estaohshncnt and mmtcmmcc of thc maximua - — L
sceresy of the cperation. This acconplishment was a significant contribution \
10 2 suscesiful mission, which was carried out with complete surprise and

rosultoed in ¢

the safe return of all air and ground persoancl.

»
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( SECTION J COMMAND AND CONTROL

1, Tactical Air Control Center-North Sector. The Tactical Air

Qoﬁtrol Center-North Sector (TACC-NS), locatcd at Monkey Mountain,
. . .
RVN," served as the Command Post for COMJCTG. It provided the
Commander with real-time air situation data.‘obt:xined from the Nzval
Tactical Data System (NTDS), .
and the two in-country radars iocated at Udorn, Thailand, and Monkey
Mountain, RVN. It was planned to use COLLEGE EYE aircraft (air-
borne radar. platforms]) to provide. low le\;el coverage west of Hanoi;
however, the aircraft had equip;nent failure and \\'ras unable to track .
friendly aircralt at exte'nded ranges. .
2. C.OMJCTIG controlled his forces through the existing air-to-
v
ground commuanications network., .To provide communications with the
Nat‘ional Command Authority, two special circuits were termi;-m ted at
the TACC-NS. The p;-imary circuit, through -CINCPAC, was sn‘tia&xctory
' throug‘nsu; the period of the operationand the alternate circuit \‘;as not
v..tilizcd. Through the use of a rxdio-rcI.ay aircz"‘a{t ope:t}ting; oveyr the
Gulfof T angin, COMJCTG had direct UHF communications with the
Tash Group 2nd the Navy Command Post afloat. In addition, be;SAT
APPLE monitored the force enrc;utc FM frequency and relé.yed appropriate
infurmation to the TACC-NS and elements of the force wlmn;contact on -
UHF was impossible, To insure that inoperative radio cquipments would
not degradse the operation, backuep cqu‘-ipmcnts. wérc oparatinral at the
TACC-NS, 1naddition, COLLEJE EYE aud the radio=relay aircraft

monitored tihe prim.ary and alteznate UUF force frequency. COLLEGE

EY#¥ also monitared the primary HF/SSD frequency.



4

.
—~

b. Thé TACC-NS compularized cqhipmcnté aud display consolesn
were operational throughout the entire mission. The normal opcration:x]r
crew was responsible for maintzining the adr situztion and rmonitoring
21l of the Task Group radio frequencies, Three of the six displry con-
soles were 2llocated to COMJCTC and his staff to enable them to monitor
the Task Group operation, Communication terminations were rcalignc'd
to meet COMJCTG requirements. The on-site operations personnel -
retained their normal air defense rosponsibilities, The Corfamandcr of
the TACC-NS persona_lly selected the operational cre'w'that supported

COMNMICTG.

-

c. In addition to the COJ’..,LECE EYE equipment failure, the
digital link (Link-11) between the _"I‘ACG-NS and NTDS‘ was periodically
inoperative, thlus deériving COMJCTG with 2 currcnt real-time air
picture derived from Navy sensors. Be.:caulse of t&; incompatihility a%
the Air Force and Navy automated systems, 2 USMFS-operatcd computler
buffer is utilized to pass air situation data betwecen the two systams,
Periodic ‘power fzilures at the buffer site interrupted the 'ﬂow of rcal-
time data. During these power failures, the backgp computer driven
teletyps system (Link-14) was activated.--A teletype input delays the
display of 2ir situation data approximatcly one to two minutes,

d. The COLLEGE EYE cquipt*ig:nt failurc (IFF/SIF) negated 2
capability to control the MIG CAI? below 7; 000 feet over.and west of -
Hanoi. I MIG aircraft would have attempted an intercept <—:£ the F~105
WILD WFRASEL and F-4D MIG CAP aircraft, intercept control would have
heen transferred to RED CROWN (Navy Command and Control Ship).
MIG ziveralt operating below 7,000 feut wo‘uld have to be interc;:pted
using only the airborne intercept radar of the MIG CAP aircraft.

-

PR ! " s
COLLEGE EYE equipment; wa s operationmi—""
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aad would cave provided MIG positions to the MIG CAP using a rauge

and bearing from Hanoi (BULLS EYE)., In addition, Navy BAR CAP

. " e. In-country identification proc::ciurcs were modified to permit
. - . Vi . N

aircraft were available

e

211 Task G-oup aircraft to be tracked and identified uging their MODE 11

SIF cofdes.

i. The following communfcations were available to COMICTG:

(1) Ground-to-air {UHF). Task Group, COLLEGE EYE,

COMBAT APPLE and Naval Forces. '

(2) Point-to-point (HF/SSB). C-130E aircraft, COLLEGE

"EYE ard Navy Commaad and Cantrol Ship.

(3) Point-to-paint (DCS). - NMCC, CINCPAC, 7AF¥CC,

7/124F CC alternate TACC-NS and other clements of the SEA TACS.

g. Lessons Learned: °

(1) | To,‘co%nduct such an operation, a computerir;ed system is
requiu-;'.‘- to integrate)(fuze) all sourcc; of data and display them in rcal-‘
time, Communicatio:ns are extremely vital for .poci-tive control of similar

tyces of oparations. ' The use of an Airborne Command and Contiol plat-
form, w nh the capabilities of the TACC-NS and operatmg in the v:cimty
of the opzration, could hnvc simplilicd the communicatwn links, improvcd
detection capabihties and provxded positive radar control of the entire
{orcc. The number of clcmcnts could have bcen rcducad thus minimizing
the risie {nvolved in using 2 multiple clement Command snd Control Sysizm,

(2) The lnck of airborne MIGs simplificd our problem.
Howevsr, airborne MIGs c.ould hav;e amplificd our delicfencics: i, e., lack
ol.an tirbarne radar capable of detecting airborne targets over a land

mass. Conplete reliance on & Yeooperative' enemy in



™ ris‘.'.\} business, For 2 smaller operation, not requiring the extensive :
use of oiher sensor systems, # helicopter borne radaxr (sirnilar to the

one now undergoing testing) accompanyiﬁg the Task Group could have

satisfied the Command and C‘ontrol requirements. In addition, communi~-

cation procedures should be‘icoor§inated with in;cqxantry forces in sufficient

" time to introduce them into the training program.

2., ZLirvorne Radar Platform:

2, Two EC-121T airborne r;dar 'platforms ({COLLEGE E;x'E) were
schecduled to‘o'peratc over the Gulf of Tonkin. The; aircraft departed
Korat RTAFB on time 2nd all equipments were brought to an ope’rati_ona.l
level prior to passing DaNang., The prin:xary aircf.a.ft_broke an oil line
and lost #2 e'ngine while proceeding up the Gulf of Tonkin. It.retnrned.
safely to DaNang, After reaching altitude in the Gulf of Tonkin, F2
‘ajrcraft experienced IFF/SIF eq;xi;:ment failure and was unable to rcccivé
IFF/sIF Teturns at extended ranges. A spare unit was installed, however,
with negetive results. Without the IFF/SIF capability, the platform .
| operated primarily 2s 2 MIG warning agency and a radio-relay. Voice

contact with the MIG CAP was impossible, the normal 7th Air Farce

MiIG waraing procedures would have been utilized in the event MIGs became

2irbarne; i.e., range and bearing from Hanoi (BULLS EYE). . . e
’ v : L | A /
. C. The . . 3‘p05itions were also operational.
- —

b. A post flight inspcction of the defcctive IFF/SIF equipment

L]

on £2 sircraft revealed no defcctive cquipments, While the aircraft
v:a.5 on station, interference was encountered on the IFF/SIF frequencies.
Priur und Auring the duration of the juterference, IFF/SIF returns could

rat e reliably received beyond 30-40 miles. When the aircraft departed

the stztivn, the interference disappeared. On the next {light, with no



maintenance performed, the systen: was apain checked, and the system
was opzrational. Therc is no adequate explanation for the interference
or lack of IFF/SIF returns at the time of the writing of this report.

It must be noted, however, that the N:W)" was jamming NVN radars

at this time,

v

c. Lessons Learned. Complete reiiability on non-radar
. P ‘
equ{pments and a "cooperative" enemy for detccting and tracking air-~
craft is 2 high risk. An airborne radar capable of overland operation
would reduce this risk considerably. In addition, an airboz.'ne platform
capable of fusing all source data would greatly reduce the rcliance ona
iong ~haul sophisticated commu;ication system and the number of

command and control elements involved in this operation.

3, Radis Relay Aircrafs:

a. Radio-relay aircraft were operational over the Gu-1£ of

Tonkin Curing the entire per%oc‘; cf thé.operation. It was plauned'to add
four additional UHY channels to the existing four channels for a total
oi’ eight channels., The aircraft was designed {(Group A) for cight
chznnels; however, their normal day-to-day operation oaly required -
four cho:nnels. When queried prior to this operation, Headquarters

trztegic Air Command (SAC) personnel advised the additional equip-
ments were in Southeast Asia; however, the in-cquntry personnel had .
no knowledze of the%r location, This.change in cg.pability required
the increasing of the number of users on the gxisting four channels
and prevented COMICTG from monitoring all of the discrete frequencies
of the various clements oIAthe supporting force, Becausc of the phase-
down of the Southcast Asian conflict, airborne radar platforms were
returred to the CONUS and the digital rclay equipments required
to link these aircraft with the ;I‘AC.'JC-NS had to be reinstalled in the

aircraft., Lo insure compatibility of the newly installed cquipments,

severul afrbornc tests were required prior to the oparation,

e . s ev s



b, Lessons Learncd, Authorized competents of

in-beingy systems should be retained and be available to the aser for

short notice requirements.

- 4 g > bty

4. Alirborne, Platform. Air Force axrbornc} /

L d

RC- 13.5.\'1 2ireraft (COMBAT APPLE)'wcre operational o.'.'cr the Gulf of

Toxnkin for the entire period of the operation. An Airborne Mission C:,
. .

Cosrdinator, fully cognizant of.the entire operation, was available ab?a.rd .

this 2ircraft to assume control of the.operation in the cvent that'vthc TACC-

NS became inoperative. COMBAT.APPLE performedas expected and had

direct secure UHF communications with COl;/IJ CTG. Inaddition to its

normal functions, it monitored the Task Group's FM fx:equency and

relayed pertinent information to COMJ'.C.TG.

A backup . . was also launched with an Alternate Airborne Mission
Cocrdinator on board, and flew a southern COMBAT APPLE orbit.

5. Mission Gontrol Messages.

18 Nov 70 A message was hand carried to CTF-77 that

provided rules of ecngagement and coordinating procedures,

) 182.0302 Red Rocket One message from JCS, "Final go. "
1822252 COMICTG advised CTF-77, "NCA approval
s . .
receivad, ™ . - -
18623552 COMJCTG advised COM7AF, "NCA approv.:xl

" received, *
1909112 COMIGTG advised CINCPAC and NMGC that

the Tz.uk Force was ready. Also advised that a delay duc to weather

wa s parsible,
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b. Lessons Learned. Authorized Group B compoenent: of

in-beinz systems should be retained and be available to the aser for
. short notice reguirements,

. - - . . 1‘,,,- s-..?
4, Airborne;, ~ Platform, Air Force airbornc !

4
v

gomm.

-

. RC-135M aircraft (CON@AT APPLE) were operational over the Gulf of :
Tonkin for the entire period of the operation. An Airborne Mission C:J
. ‘ : s
Coo::dinator, fully cognizant of..the entire operation, was available abgard . ‘
this aireraft to assume control of the operation in the cvent that the TACC-
NS becazme inoperative. COMBAT.APPLE performed as expected and had
direct secure UHF communications with COI'viJCT'G. | In addition to its
normz) functions, it mc;nitorcd the Task Group's FM f::equency and

relayed pertinent information to COMJQ.TG.

A backup RC-135M was also launched with an Alternate Airborne Mission
Cocrdinator on board, and flew a southern COMBAT APPLE orbit.

5. Mission Control Messages.

18 Nov 70 A message was hand carried to CTF-77 that

provided rules of cngagement and coordinating procedures,
L]

| 182.0302 Réed Rocket One message {rom JCS, "Final go."
1822252 CC;MJCTG advised CTf‘-‘I’I, “"NCA approval .
» . )
receivad, ™ o -
1823552 COMJICTG advised COMTAF, "NCA approv;\l
received, "
190911% COMJICTG advised CINCPAC and NMCC tl.\at

the Trsk Force was ready. Also advised that a delay duc to weather

wasg parsible.



2003102 COMICTG advised GTF =77 of & "preliminacry

200856%Z COMJCTG advised CINCPAC an:.l NMCC of
"final go' decision and that the opcr.a.tior; would be advanced 24 hours. )
2009262 COMICTG advised‘ CT.I" -77 of "final go" dccis'ion.. .
2013452 COMJICTG advised NMCC and CINCPAC he was ‘
in position at his Command Post at the Tactical Air Control Ce;-xter -
No;"n.Scctor, .Monkey Mountain, RVN, '

6. Pertinent Activity Report Messapges: *

COMICTG advised the NMCC and CINCPAC of the following

" information: .
1710302 .A COMICTG was in place at Takhli RTAFD.
1720002 Task Group arrived at Takhli RTAFR.
2015452 . C-130E #1 off' Takhli at 15322, .
2016252 C-130E #2 off Takhli'at 1613Z,
HH-3 off Udorn at 16182,
HH-53s off Udorn at 1618Z.
2017042 HC-130s and A-1Es off on time:
2017432 Situztion satisfactory. ; | -
2018232 Navy diversion launched.
] 2018272 Refueling complete.
2018402 Task Group crossed NVN border at 1838Z. )
. 2019082 Situation satisfactory. . -
2019282 MIG threat,
2019292 Landed iq the objcctivc. arca safely.
2019322 MIG threat all clear.
2019352 Situation satisfactory. .

2019307 All aircraft departed objactive arca.



2020152

2020272
2020352

Udorn,

210215Z

Ops=rations. ™

Task Group crassed Lacs border (zpress).

SAR cffort requircd. ¥-105 down,

Possibly negative PWs, lLecving TACC-NS for

NMce providcdj with “Initial Summary of
4 - .
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PART II

SECTICN M - SECURITY
.

-1, Plazning: e

a. Cn 10 August 1979, the Scourity Staff Section was orgmnized with
ene USA Arca Intelligonce/Cowiterintelligence Officer, Chief of Section,

ene USAF Cewnterintelligence Gfficer (Speu.al Acent) from the Qifice of -

Special Investigations ((SI) and cne Hq USAF officer from the Nirectorate
of Cparzticns with the responsibility of Oparatlona Security :nd Cover and -
Szzeptien. This minimal staffing for security plamning and cperations .

cpiied with the strict compartmantation procedures ostablished. and rtin-
ained throughout all phases of the operation. The Sccurity Staff perforimed

wicue and cemplex role of supervisor/operator over a broad ares in a

-
'
£}
i
ct
[v]
Q.
t
e
]
0w
i.“
..

e without additional Special Agent support for counter-
int‘olli.\*ence operations or enlisted intelligence administrators. ™ Advanced
s2curity planning began on this date and immsdiate security and counter-
intellizence moasures and precedures were' instituted. An access list was

estzhlished and subsequently maintained of all personnel who had been

13
3

vided Xnowledge of the essential elements of the project. The authority

Zur disclosurs and disscaination of classificd information pt*r‘mﬂn(. to the

sreraticn was e tblishedl Al per:onnel assigned to the project on a
»OTHANINT or terporary Lasis were giiven a thorough sccurity brieling. Procedures

fur salvguarding class:.hec information and material were pblistad and - -
dissemirated in a lctter of instruciion and bricfed to all persouncl.- The
proceduras ecutlined 1nd-v1 dual respes sibilities; classification and murking;
seatrol of dofense information and material; tmnsmission, storage and

.

seeuriyy of working arcas and containers; and destruction of classificd
mnter 3‘-. Scveurity Control Officers, Top Sc_crct.:md alternate 1‘51) Secret .
Cintrol Cflicers and Couriers werc formally appointed for all locations and .
..'\.; :2rly instructed in thoir Jdutics relating to accountability, identifiability,
rpaaduztion, dissczni_m-‘ion, storag:, and clcstnz;tix»n. Sceurity clecarunces of
Ui project personnel wore verified Lim_d files and dossicrs revieved as

maproprinte,  Sulected working and storage areas were subjected to a technical




.

sccxi":;.ty :'.-we) and sccured against espionage, mmuthorrmd diszclosures, or
&CC2ss DY whauthorized personncl.
b. *Oral security debricfings were ﬁrcpar::d with appropriuts wording,
and security termination and dcbri 1;..mg certificates prcp..rcd Lor the
,

. period v to redeploywaent and upon tem,m:!.tlon of the operation.

. ) : .o
. c. A cover and deccption plan was developed and credible cover

‘n

tories were utilized as required in coordinnting activities within DOD

(Armax M to CCMICTG OPLan).

d. The Security Staff also developsd the Counterintelligence Annex

\K & ¥ et ofend

to the CCMICTG OPlan which tasked organizations to provide specialized

assistance in collecting information concerning possible orgam:'.ed threats

.

to the nission of the project.

Z. Training: o C

-

D Actual preparations for opening and securing working and training
“lecatieons at Eglin AFB were initiated well in advance of the actual sturt of-
trainingz. The Washington planning location was secured. All working and
training arsas at Eglin A3 vere secured, appropriate tcchnical.sccurity
sureys warz conducted and a security guurd from the USA Special Jorces was

0

e

By

ted at the Army corponent maximum security bulldmg and when required,

at the controlled access points to the ficld training site. A counter-
intollizznze vtudy was conducted which indicated that no known Coammmist Party
(CP) USA manbers reside in the ten counties of Florida which surround: Eglin
AFY and ns CP syTpathizers or active CP supporters werc knom to be m the
_arca. Cpevaticnal data for Eglin AFB and the surrounding area was collcctcd
.and snzirzed. A survey of the ficld training site, Range C-2, at Eglin AFB
vas conducted prior to construction of the Son Tay POW training cc;mplcx by
exumining the arca from the ground and the air, and by checking mpe airline
scnedules, flying chares, ..u:e]htc orbiting schedules, local m.:.htary and
civilim: 11 ffic habits, and fishing and hunting repgulutions. All security

clesvansas of napersonnel were verificd and the files and dossicrs revicwed

o
‘&4
.,

sequirgd,  All nosly assigned personnel were given a thorough security
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02

briefing and personnel departing the project, cither permanently ot
terporarily, were given a thorough cral debricfing and required Lo exscute

z sccurity termination and debricfing certiflicate. -

b. Once actual training began, pianned carly w2 rning measurcs

for escertaining wnauthorized disclosures and pocsible cspionage activities

were initiated. They consisted of t}ie emnloyment of unwitting infomants,
systeratic elicitation of civil pcwulatxon and nu.htary personnel, menitor-
news madia, analysis of intclligence reports, and screening ol civilia::
lzbor and vendors. Limited countzerintelligence support was obtainced
through liaison with OSI, USA counterintelligence orpamza.tmns, Sccuntv
Police, and local civilian authorities. ‘Extensive cover and deception
reasures were used in the actual construction of the mock-up of the POY
czro. Walls of buildings were simulated by the use of panels of target
cioth stretched between upright poles. .Trees were simulated by tall poles
with pennants attached. Some buildings were outlincd i:n‘ two dimensions

y- stakes and narrow tape. Oaly portzons of the thrce prison walls wver
erected, 2gain by using pansls of target cloth stretched between upr ight
polcs. The field training site containing the prison mock-up was c'!carcd'
by the S:'::zzn:)' Cuard prior to each training period and the arca was secured
£ron outside ground observation continually during usc. The Security Staff

ctmn conducted systematic and p*nochc surveys of the ficld training
site 2s woll as all other working arcas and lecations for adherence to
security requi;'c:ner.ts and regulations as well as to ascertain security by
chbservation.

c. All operations, ground and air, werc observed by the Opc?ations

scurity Officer to detemmine if significant intelligence was being ravealed

[T

ay the panner in which training was being accomplished. Patterns of ground
activity, aircralt flight composition and tuctics, as well as ground-to-
groind, grond-to-air, and air- to-air commmmnications were monitored and

amalyze? to insure that security vas being maintained. Personnel from the



<L (3) Surveillance of arcas and fucilities which personnel

frequented during off-duty hours was increased.

(4) Material and equipment was crated, coversd, and lmarded

I

to coacsal identity and provide protection from unauthorized disclosure.
(5) Physical security hazards at Takhli RIAFB and Udorn

RTAFB, Th:iland, were evaluated.
(6) Curfew hours and restrictions were establishcd.

(7) Security guards were posted at aircraft containing classif

equipzent and loading arezs.

(8) PDeparted areas were examined to insure no information of

intelligance value hzd besn left behind which might disclose the destinatio

idsntity, 'and missicn of the force.

(9) A stay-behind support group occupied:' the facilities

formerly used by the operational force and continuad deception activities

utilizing telephons and radic commmications and personnel movement. Joint

Azmy ‘and Air Force training continued but on a reduced scalc.

..+ - €. Upon cdzparture from Norton AFB, arother cover story was
DRV | . -, -

Eovelonsd %0 indicate the force was continuing mobility training to test
and evzluate humen fasigue factors in relocating to SEA. This cover

. story ‘aﬁ disseminated during debarkation at Elmendorf AFB and at Tukhli
REAF. |

By
.

d. All military personnel participating in the mission and -
Thai r_aticﬁals_ at Takhli RTAFS and Udorn RTAFB were given appropriate
cover steries or sedxritj bri..efings.
¢. A technical security survey was conducted at Takhli RTAFB .
and L'isr:z RTAFB and sccurc working arcas werc established and maintained.
Ceaterintolligence inspeoctions were cor;ductcd to insurc that all personnel

were practicing the highest degree of sccurity.
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triefing and personnel departing the prdjéct, cither pefmanently ov’
terporarily, vere given a thorough cral c‘k‘.brlcfing and required to execute
2 security termination and debricfing certificate. -

b. Once actual training began, planned carly \}amir(g maasurcs
for p.scertai:{ing wnauthorized disclosures and possible cspionage activities
were initiated. They consisted of the employment of unwitting informants,

systematic elicitation of civil pcpulation and military personnel, menitor-

naws m2dia, analysis of intclligence reports, and screening of civilian

92

lzbor and vendors. Limited counterintelligence support was obtained
through liaison with OSI, USA cownterintelligence organizatiéns, Security
Police, and local civilian authorities. “Extcnsive cover and deception
reasures ware used in the actual construction of the mock-up of the POV
cemp. Wa2lls of buildings were simulated by the use of panels of target
. =cloth stretched betwesn upright poles. .Trees were simulated by tall poles
v with psnnants attached. Some buildings were outlined m' two dimensions
. by stakes and rarrow tape. Only portions of the three prison walls werc
erccted, again by using pancls of targ;t cloth stretched between upright
poles.  Tne field training site containing the prison mock-up was c‘lcarcd-
by the S.e:uri:)' Guard prior to each training period and the arza was securcd
£roa ocutside ground observation continually during use. The Securiry Staff
Section conducted systematic and pcriodié surveys of the ficld training
sité as w2ll as all other working arcas and lecations for adherence to
security r-:qui;"e:nents and regulations as well as to ascertain security by
chservation.
c. All operations, ground and air, werc observed by the Opc-rations
Swzcurity Officer to detemine if si gnificant intelligence was being ravealed |
2 the manner in which training was being accomplished. Patterns of ground
activity, aircraflt flight composition and tuctics, as well as ground-to-
sroind, gro:ml-lto-air, and air-to-air conmunications were monitored and

analyzeod to insure that sccurity was being maintained. Personnel from the
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USAF Szourity Service provided continuous radio and tcl cphone monitoring

and ar.al).':ing services from training through redeployment. %he periodic
roports sutbmitted by this group assisted the Sccurity Scction in assessing
ths security status of thz project and in rccon.,.-nrhng bmproved security
measurss to the COMICTG. l‘eekly training schedules ware developed
within the .ontext of maxirzmn operations security. Specific :ictipns viere
token to raintain the security of JCTG training by monitoring amt.anal)'zing
pertinent intelligence information aﬁd by the application of pron;pt ‘corrective
actions whan requirced. Counterintelligence psych ologlcal operations
utilizing nors, timely disclosures of false and/or misleading information,
dsczptive documents, photographs, maps, charts and diagrams were conducted
to insure the security of the training. .

d. As the training progressed, elcments of ihe actual mission ~

were &istlosed to cperating personnel through the use of cover stories

]
)
“
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ion so that mission knowledge was sys.tematlcally developed.

Tris technique contributed significantly to secunty and integrity

.

. whil2 zaintaining high rorale within the force.

e¢. Cn 2 Septerber 1970, the Security Staff Section dis.covered'thc
pcssibility of a significant wauthorized disclosure of classificd
inJomztion by a former merber of the feasibility study group and the

Sezurity Sscticn was directed to conduct a preliminary administrative

to
o

-32iry which was concludad on 21 September 1970. Iuring this period,

tre individual suspected of the violation was thoroughly dcl)nefed and
perscanel suspzcted of be2ing recipients of thc mfomatmn uere 1ocatcd
and 21l detormined to be highly responsible military personnel W 1th Top
Sezret clezrances, Tarcugh discreet elicitation, thcy were queried as

ty the extent of their knowledge of the project and through the disclosurc
ol Jezeptive infonuticn convinced the project was des :«ﬁxcd for special

operatinag in the Middle East,



.

3. Troater Cocrdinzticn. A counterintelligence study was coudvcted

.

to zss¢35 the insurgent threat to the USAF bases in Thailand. It was
detzmingd that no hostile threat existed to the b;xscs thut were scheduled
te b used in Thailand and that no known hostile a.gcnté were in the Takhli
RTAF3 arza. A system was established to alert the Security Staff Section
if ¥aC “‘\.I/J'J:‘“'\G Controllaed Aﬂencan Source-(CAS) in Bangkok, arxd/or

CSI in Thzilend resceived any information concemmg a possible hostz..l‘c

£

trrezt to

¢ bases in Thailand. The OSI in Bangkok wis Tequested to
provide tschnical security surveys at the app*-oprmtc sites at Takhli

BETAFS zni U2orn RTAFB. Secured facilities at Takhli RTAFB were obtained

S
to biile: znd brief operational personnel.

.

¢. [Dooloyment:

-

2. In the pericd irmmadiately preceding and during deployment, the
Sszurity 'S=2ff Section imcreased their security and counterintelliyence
reasurss znd psychological operations. A credible cover story was
develcszd to show the force roving to Norton AFB fot an advanced ph‘xse of

mobility training, testing, and evaluation. 7This cover story was utilized

t
[¢]
'
-4
u:
'D

-2nit espionage or sabotage from interfering with the movement of
the _force to Takhli RTAFB, to insure the element of surprise, and to deny
informztizn regarding the movement, its purpos mphcatlms and organi-
zaticn., Tae Security Staff Scctlon also acted in a.n advisory capac:.ty
in the preparztion of the deployr::ent sdxedulc. The section conducted
surcevs a.d inspections, recommended measures for maximum sccrecy, and

rovidad instructions to wnit personnel conécming movement security._ The
scctizn ohserved the move to prevent, report, and investigate secm:it)r
vislatizns end other sccurity threats, and to initiate corrective action.

b. The following additional movement sccurity measures werc
imnlerznsed: : . '
(1) False infommation was disseminated designed to desceive

er =islznd as to the actunl intentions of thc nove,

(2) Identifying marks and insignia were removed from

1

ad eauinment.,



e

<

. . (3) Surveillance of aréas and fuacilities which personnel]
f;equcnted curing off-duty hours was increascd.

(4) Material and equipment was crated, covercd, and Yuarded
to coacsal identity and provide protection from wuu;thori?.cd disclosure.

(5) Physical security hazards at Takhli‘ RIAFB and Udon.l
RTAFB, Thziland, wers evaluated.

(6) Curfew hours and restrictions were establishecd.

€))] Security guards ;cere posted at aircraft containing classif
equirzsnt and loading arezs. |

(8) Departed areas were examined to insure no information of

b

3

telligance value had been left behind which might disclose the destinatio
identity, 'and missicn of the force.
(9) A stay-behind support group occupie:i‘ the facilities

fov‘—n-%'

rzerly used by the operational force and continuad deception activities
utilizing telephone and radic commmications and personnel movenent. Joint
Amy znd Air Force training contﬁmd but on a .rcddced scale.
'/\ - €. Upon dzparture ffom Norton AFB‘, arnother cover story was

éevelcpsd fo indicate the force was ;:ontinuing mobility training to test
a2nd evaluate hm.a;x fasigue factors in relocating to SEA. This cover
story. was disseminated during debarkation at Elmendorf AFB and at Tukhii
¢. All military personnel participating in the mission and -
Thai r.%:icr;als. 2t Takhli RTAFB and Udorn RTAFB were given appropriate
cover steries or seﬁxxrit)é briefings.

¢. A technical security survey was conducted at Takhli RTAFB .
and Ulsm RTAFB and sccurc working arcas werc established and maintained.
Ceaterintelligence inspections were con-ductcd to insurc that all personnel

were practicing the highest degree of sccurity.
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5. imlmaant, During omployment of the forcs, the Security Stalf

—

Secticn continued to maintain the securc vorking areas at Takhli KIALB
and Ulora RTAFB to insure that all .personnci ;ﬁracticcd the highest.
dagres 0:’ sufeguarding classificed information and matcrml particularly
in hzndling, transmitting, storage and destruction. Strict radio
silence was rmaintained during refucling and ingress, and clectrosagnetic
enissiza control procedures we'reApracticed thro_ughout the mission.

6. <‘e9102..- nt. During this phase of the operation, the Sccurity
StzIf Section continued to implement the established security procedures
davelsped during the plamning phase. Pertinent movemsnt sccurity measures

were zzain used. Security briefings were given to the aircrews flying

..
.

relszses, .

7. Post Oparational Activities:

. a. All JCIG personnel were given a thorough oral debricfing
and subsequently executed a security termimation and debriefing certificate.

Szcurs working areas at Eglin AFB were established as necessary for the

post cnzrational activities. Additional civilian administrative persomcl

were cHt2ined for the preparation of the after action rcport. Security
c]eara::aj of these civilians were verific.' and thcy were given sccurity
bricfings and debriefings upon conclusion of their part:.cxpatlon in the
operztica. The Szcurity Staff Seciion continued to implcoment saflepuarding

prozziires for classified information and material developed during the

operatiizn, and to advise the JCIG staff porsonncl jn classification
mangggéoent, ..

b. The Security Staff Scction was d1rcct1y rcsponsxble for the

.

plzmnad and systematic cstaoltshm-nt and m:.ntcmmcc of thc maximua c— .

sceresy of the cparation. This accomplishment was a significant contribution N\ -

[dd

0 & suseesiful mission, which was carried out with complete surprisc and

4

gxulted in the safe return of all air and grround personnel.

.
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